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Stagnation in the Mental Hospital and Its Vicissitudes :
A Quantitative Study in a Area of Hyogo Prefecture in Japan

Ikuo Takaya® Hisao Nakai** Kimiaki Sumino*
* Department of Public Health, Kobe University School of Medicine
* * Department of Psychiatry and Neurology, Kobe University School of Medicine

Abstract

In the history of mental treatment in Japan, the greater part of hospital psychiatric
treatment has been born by the mental hospitals. Moreover, they have treated acute, chronic
and social phases of all mentally ill patients. Therefore, in almost every mental hospital an
increase of long stay inpatients has decreased the beds for new admissions. Naturally it has
reduced the supply of hospital treatment available to meet the demand of the local area. This
1s called “stagnation”.

We investigated 17 mental hospitals in a local area of Hyogo prefecture in Japan mainly to
examine the actual number of beds, admissions, discharges and full-time psychiatrists each
year from their establishment to the end of 1995. And we constructed an “Effective Beds
Index” as the ratio of the number of admissions to the number of beds. Using these data we
attempted to analyze the conditions and vicissitudes of hospital mental treatment
quantitatively and to establish the point of stagnation for each hospital and the whole area.

The Effective Beds Index expressed the stagnation relatively well. In many of these hospitals
the stagnation has continued to progress with the increase of beds even in recent years,
influenced,we suggest,by various yearly changes in mental hospital management. These
changes include limits on admitting patients above established bed counts and pressures to
achieve high occupancy rates after increases in bed counts. The dynamics for the entire area
are now stable statistically,but the demand and supply balance of hospital mental treatment
1s likely to become a great problem in the future,with many different elements,due to the
further aging of society and new government limitations on new mental hospital beds.
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