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Summary

A HISTORICAL STUDY ON MANUFACTURING TAPS
AND FAUCETS IN JAPAN

HIROKO MAEDA

Small taps and faucets, which are indispensable parts of water systems, and sanitation
systems as well, are treated in this paper.

People in Japan started to construct modern water service systems, sewage systems and
city-buildings in the Meiji era. As there was no industry of manufacturing metal pipes or
valves in pre-modern Japan, they had to import all the materials and the art of plumbing
as well. Then they began to make the materials by themselves.

Broadly speaking, there were three routes for manufacturing taps and faucets in Japan.
First, the new Japanese plumbers had to and managed to make some of these metal parts
in some way or other.

Secondly, some small valve manufacturers who were also newly formed, and some of
whom had been blacksmiths, began to make these taps. They were small businesses and
their production methods were by no means modern till the 1950s. This condition was
natural partly because the level of the domestic demand for these goods was still low, and
partly because there were no exact standards for these valves.

Then, the third route is examined. TOTO, the biggest maker of sanitary ware in Japan,
extended its business to metal valve manufacturing after the war. TOTO had long been
trying to make metal fittings of its products [ sanitary warer] in vain. In the 1950s,
TOTO had a great success and became the biggest company in producing taps and
faucets, including fittings . The first reason for this success was that TOTO adopted a
new mass-production method which other small businesses did not know at that time.
TOTO gave priority to quality control and developed the inside standard code for this.
This code, then, developed into the improvements of the first JIS (Japan Industrial
Standards) of the kind. "



