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DRF AL v N IERZANE AR S (2021) 12k 5L, THREE Y] BUSEITD TS
AT, 30 EMETHSD (K9, BHEEAFTAFAX U ANTEHRL, £ K- l{HUH L
DL —1 > — i - 7 ¢ #— (Digha) EA2HEEANBE LicA v FALRY A%JE
HALTWAEALZL, REHEITAFALZ L OAHETHL UV Ny —5E, BEEATE
T A —REAEGET, WSFEIECTIIRRLD, NFERIZIZERLUT, 2N TH D,

@=L NBHERERR B - BFEEA
HARTEED R 3=V NEHERERE B R = VKD F kU > (Chitwan) £ (4%F
(2237 K7L (Bharatpur) 1) 72 5 NZHEESEEO /N7 v 7 (Baglung) BF (B2 v = v
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~ (Galkot)), Z /v (Gulmi) #F, %277 4 (Myagdi) ENHFEN K2 5D, b
FEBADBEOFBRTHD 7, %E 3 EITOTN G IR TEEEESED CHIEETH Y,
MOTEMLEZTEABSS/HD TZ L, HFHIHBEE FFICEN) 1LV IAEZE
D L GEE R, AARD D RS EEIICATOWERZORFKUER EF Li2hE, %#HE 3
BRDOEZIXZMEIRE THTIA > 7 T A RNT 7 F ¥ —08\W, 54 « B b~ XF E il
LHMBE L RN T NP AVHICEREN TBET 255032V, MFEED SR/ S—L A
BIRE RS - AL EIII V2 y NHBEEFBLOEZR T L2y b AT T L
WCRBENLTZENKREETHD, FTHARTA R A= VB EOREZCEELAN & L
TN RIFE UE¥E LE, EHA T HARBREROCHL PR AR LeE b2 (-
FEAK 2022), BARAEN AR ICHBELESEE X0 2T, TOREEESCAME
¥THEE L, BEANA—F =M L CHET 258088 5,

FHERIZBWNTA R« R VR E R T E B0 fRiA I & 2 & 30 5l e~
50 AR B ME, ERAME AR (2021) 12X D&, BHEEAOEFTHD [HEe Y BEE
1% 287 A1 30 ~ 44 3% BHENR 76% % H, A 2 FABEEANDLGE LD 00480 O 2N R
Thsb (119), FHAEOEBEAL AT 20 mAE NS 30 MARTRERZ W0, =
AUEA 2 FABERAN TR, x/X—) )V AR ADHRICHGE L CTRA L TV AR T
HHENZD,

o DFEFTAARTEHL ZOICERFE SN TV BHANIEFICE O, FETTFHEFE LY
TH 28 B E TORBRROONTHY Y, AAFBENZHEVSLEE LAVEMS TS
RBRTNDRy RALF 7 ERRETHIT L TNDLZENIFEEALETHD, ZDOIA
PEEEA DAL (BEEVICXuEAd—F—0AHIT 13 THRET, BERLERENEK
Bl&x &5 & FmWMY 10 FHRE) OREZEONAZ EESD 2L %<, FEHIBWWTHLE
RAR ETeoTWD, BHEUEREHEOTITIE, ZOXI BT ANA MERFITBET 5 R 3—
WABIREZE B ARTEL I oleied, IV ABEETE DOV DIMFICBE LIZHE bRD
bND, FEHITFANLD English Medium ORI @bHOE B 7201, X/ X—=LVDEFE, H5H
WIZERNOFEEICEEDETCVEHANEEALETHD, BN BARTHT LD
HE O IIANZ IR S e+ E B ITBIHTY v /3= (Japani) &FEZH, HEINTHY ¥/ X=0D
T DICHNLF R S IS L T, WA A AR T E BT A= E NI BT,
BT (BT oZMASENEELSNTHBR, T8RRI TBERH0 IR
ENRNVEWNS Z LB TRAARFHEMEL 2o T 5 Y, Dy A= 3 mER R —L
T ETIE, BARNEOHFELND Z EMFLEAETH D, TOHA ARGELZFEE RN
Gan%<, BREERNEZHOEVLEL LEWVWER LGORT VO y AL X7 - 3
R CITHT L TWDZENE, o, ARIZFOFE LN 18 Ll FO+ £ b 1T
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—MEHOET T RT A=Y - LA NT DS
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DI » FRFNEEICHET S ZENIEE AL TH D, TEHYOHEEZZ T TR
FodZiE, HAEZFETL-OICAMNOKRMPRICEET2E L WD, REDOASLO
K ERAEED 16% (272 ) 1ZR 3=V ATHY, FEA B1%) , ARAN (20%) O
WIZZu CCRERFA 2020)

F— IV NEHEREH L3 2084 Ti3d D, 1 DBITANAKROEHEZHEL, R
HeEHEY] ZRATELERBLIOEOR KEHEEY) 2BETEETHDL, BH
OEEIE, EFOFEFHICEH L TRET 2 Z L BEMICEHLEREICHRTE 5, 22
T TR - EHE ) AR TETS, H0 TV SIBEIEREE N DIEHMOLEELEY (4
TV OBRE ), BN (BREEY) DAL OIEHREZ1To TV AHATH S,
3OHIICHEFENBARORREITHEL (HAEBEY), BRAELEZBBLGEE LS
(e - EHEY) THD, ZOHAEOREFRITT OB ANORBRITILNEDDOE TR R
EFRINKATY 2 ENEL, BMIEZOER, S OITIER/ =L O T HARGE PR & /2
THEAGLHD (- B 2022),

3. MELBEORH
OA > R AEHEE

e X ALEF S Z B SN T D A > REFEE D% < ITIZNEIC e v X—HORECE D 72
EMBMNIL, AV ROZFEREHRIULERR LI LD L> TS, i TR,
AANCIER O EBRETH LTV E2ELZOOF  R— L 2@nT, ffiFrnNET, [
WOA Y RANEEEEA » FEBBOARZEE L LTT Vv a— L E@ENRWILA v KD
20T UFRERBEEME SIS D, Fio, A v REEERE T T, F—% A F
U—7p Ea it 2/ A v FEHREME M ICEH 5, T OEFEA » RAIZITE v X —
Bk, v—I7 B, VXA TEENRBY, TNENEFIIETIHIK TERETIIWT
RNDD) ISR D, ZDRNTH RS R NRAEOHEESFD Y v A FTHECBE L T,
ROZYT eV T TRIBFEBEELEINTEY, BT Z YT URETY
BRTIEWTR2WEM 20, LB A > FEBIEO—EIL, ¥ % A THEFEH ORI 72
Ama—NHD5REHITOA > FANBEEDOBEMOHKICTERITKIGEL TS, ZDX 957
KHSEA 7 RAEFEH - LB DA > FEHREO A TRO BN L, dLEFFodbA v RxT &1
T UFERBLE X, YPNIHTT DA v RADBBEEE TH -2, TV HE M TR IND
eV, B L—DO /IO BARADGHM L SNS TR 5728, JEAEIEL ELdrZ L%
SHT- AL ERL TN D,

— BT A RBFELE o 22 L3 H R 1,500 FHELL, #&IE 7 0 3 — V@B LT 1,500
1~ 2,000 LAk, 7a—nileta g5 & 2,500 [LLEE725, 42 RAIZE > Ttk
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BOWAETHRST 25 THY, HAANZE o TIHFAENREFREZE L= A=y 7 - LR
N bRroTWh, BB, WH7 AT L—FNEE L, EEOLV R T AR BHE
INTZITNAVEa2—HA N THD B Xnr] PEALVE2—%2b LI [TYVT7 - =X
= v 7 B4 )5 WEST2022] & L CBALZMPTINGO A > FEHEJEITL 19 55T 155 H 0,

NIEETA > FEHEEMETH D, /2, WL—0RBENH EAIEAT [Japanese Curry
Award 2017) \Z2EO T L—]E2 6 10 JFEHEATZFRICH Y A~ « F—F— =7 B4k
A > REFERIEZS 1 54, [R U< [Japanese Curry Award 2018 (ZdbA v R X ) T U F iz
BHERNEIINTZ, I —ORBIZE > UTEFZFOIA v FEEIEO AR 5T, DHIRT
HHMA L FEERL AR CTHE—DHFEETHLIA o RV FZ U T CFEERELE 3 & < FF
&N/ IO A o FEERIEDZEMEEZ TR LT D, R ITE RS Tl 20
R T &R, ISR 21 D DWW T 21 KE30 3 E Td <, — 7R L A T U LAI%T
b,

MR OA 2 REMIEIZI, LB O > FEELE R EE 23 8] & & O A M OB T
\CANRAL AR BT H)IEHER DD, TRV MLV E I LR ELRADOT T N
SH EFHE LI, A2 FEEERA VR xR — V72 EICANRA ZAZRIE LD,
INBBERM TS T ICEIGE D 21T BMIERH Y, BMIEE L bICTFo—VIERBEL TV
A FEEES & 5,

@ 3% 2 & v BLEE

NRERZBRBIEEILT AT =V VAN U THLIeD, SMEINAT— VD~ — 27 &
TTHEL BT, BEAXFRAY COEEEZET T D, A7 TldEEeiE B IZERILE
DBATOI, ZOBREATIES DONAFAZ HHIECIIEREL LD LAY L TRIBEMT LT
W, ERAOT UFICEHL T FEEOE Y M A =2 =K BBERR W T — 7 LIk
57 v 7 2R TRABD LAY AOFERE SITOTWAELAENRZ,

NERZ B OAYOE ) Y=, =AU, N)—=L7xERHY, b s X—HiEN
RET DA FEERERA R« 23— VRHEE CIIORBC R L TRt En v — 78}
Hbdhod, LnLEO—F, A ATLHITNVa— Ve L TWDHDT, Ta—Lik
EHI@mRft sy, 2%, ARV AZEDLRAY ADTEDDLRY K (INT—)L)
B TH L5, — RIS EIEIZBWNTT b3 — VEBHIINAS R @AY, N F 27 ok
JETIXENMNARAREZ2 DT, KOWNEZ B2 0OBRKREE L 7o o T, FHAGIE, T a—
JVERBLS 20T, B - R E 1,500 P~ 2,000 FIFRE TH 5, HERMIL 22 K TS
<, —MMRLVA NI IV EFEBNETRLA L 2> TnD, REFHFOL TP EHEREY
ENAET, LELERHEERE LIIERTH o1, o2y v ANFRRICEE S
20, BORRXAX L OBOWEFE L WEE S HEBIE L7z 3% 27 S S
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HY, BESHNSINEMEEZEER L TWARWEA L H 5, ERIZETIERL, Boks
BRTLULBMIZZEZEDY 23d 5 DA & 132 b, AT LITE > TE (IS
WNERZN), EHPLWROKREZHRT L5 CHY, LAY LZE > TUIERFERR
BEEZR LT A=Y - LARNT U ERSTWD, 0B, [TVT - 2 A=y 7 H4IE
WEST2022] & L CHFO/8F 24 RHBEE A 4 JE& T 1 ESRIEN TRy, ZL—=R\
DAARNZE D BARANDKRRIZAG LT 2=y 7B E L TOF 2 & RIEOF
EIEFICE N ERRERFETH D, o, ~NT—/AVEMIESEEL & FERIC, £X
7 DN T B

@A R« /= VB HE

AR s RN VBHEDAMTIEA v R AN— LV OEER T 5T 5, JERIZIE
Ev I VILROEESSE VX —ZOM 2 OREREBIT HNTNDEZENEN, M7 VT O
FRICEHL T, RN — A EREA Y FTERFERETHY, 2L T3 v REéNF
AR VORHEED X Y =L TIELND D TH DL, R — LV REETIE, WAARA
ANDOKRFRIZAE D LI EEEZZ<MATHH L OEAEML, 7D SNS THEZNL
TBEE DD RE T UROMBEOREE AT (AT V), TF—~hL—5 LA 2&
OFETRB 2 BRAITERR L 2R OH T ICAEL T b, £, I L—DORMmICAEZ Y —
LEWRIZIT TS, By PA=Z2—CFA—TRT vy —, FxAREDYT7 MR
Y7, FUY ANy RV U ER—RII LA L VED Ry v TR
Moleh T X ELTONTL D, £V RREXNAN—=ATOVTHXIZDE I b DiT7<,
A ARERENATAAINTHIZEZRE S TWVWELHLORERETHD, ZDLIITA
VR RN =VBEEDO N L —DZ L IZHAANDKREIZA S LOICHARTHBIZERL S

B SN R THLONRRE M THD P,

:@iiﬁ*ﬂ—wkﬁf4yPﬂﬁJ&%LT%&#%%@:%LT%VPA%%%
X TR =V ADRMED A > REHRIZA > RIZidReV, 2T TA > REHEDO LUV 3R &
AARNCREME S TIERFITHERTE] 08, ZLDIEEIT->TWND, T FIEMIE % 58
NICZL, SBHICEY NA=Za—TEHT OBV EOY—ERZ{To TV IHELE,
— A BB TSP RICITEAGR O T o F A = 2 —F RS 20, KAk 7 >
FEBEAKARIEL TWAIELH D, SBICHRA L P I— R —ERXTF 7y FEEWT
BFELTCWAIHEELEZ N, AU R X X—= LD E—LOBEEN»D HARDA - e —v, bE
B ECTT7 L a—UREIAmS TRELTEY, BRI L—lF& e riaEney 7 ) —~< o,
RFAOFHATZ2EFOERE, RITH TV —~ OFHT 2O JEER & RO Y —
ERAZTHo> TS, HAZEOEKa A N OB LRI RDOENT L 3 — VERE Z /LG D
HTEEE BT LD & LTWD, BEKTRZNT, M7 V7 RBHELUE Cldf biEy 22 K
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H22B3FEL o TEHY, FBHEL LTOFHL AL > TWVDIDONKRERFFHTH D,

R — )V NEFAEDHIN U7 X TlE, #N— RROR =T EE 70 EFFEMTO
Ama— "V REIC L VAR R ERER A =2 — (500 ) bHDHA 2R - Fo8— kb
JERFR N ANDEEY—ERA Y HL—RT— A DA U RF Y h RSO R
EbHDHA LR xRV EBMIEOHIER V-, EFOT o EREET, BHARANMT
EVO RV L, RN ANIZ KD RNV N FEDTD DR N— )V FFERHBRL S O
HEBLTH D Y, BHABIZFE A BT 500~1,000 FILLF, &IZ7 02— 8ok LT 1,000
Lk, 7ova— et e EGiel 2,000 LA EE 2D, Ty a— VB2 LTS B b,
B EHA Y FEREIESL T ZAZ URHIEL Y HIRMETHLONRKRERFETHH, *
SN UBHBREEEZ RS &, < DA U K« ZX— U REEICBWTIEA =2 —, LI,
ik 3B D THEE L TV DLIORKERFUTH L, HAANZE S TETZ A=Y 7 « LA
Frlknwo kvy, DLAREMVOEREERLEEELE BMESITTE D, ok, MM
NDA v R« 8= VRS 45 JESICRB W T (797 « = A= v 7 B4 WEST2022) (2
BIEN BRI ERET, 2 L—0R@EN S OFFHEITR U TR,

—J7, RN VBMIEZ RSV N A, O BHEERBRE e FIcBW T, BEORM -
AR H - AEVEHEE - BHER - BAILRR EOAFORRGT, EF~OEE, RITETF 7>
FNOFR, BOREDA N N, BRERETE, FEECHEx RERATE LR E, BRO
BTG EARRIR 725 & 7r o Tz,

V. B7O27RIRZYY - LR M UDFEERE

ARETIE, MTOET VT REA=ZY T LARTUNRA U RN RNFRE N R 8—
NADT A=y JEMILICED L Y Icn—h il , oo xy hU—2r, &5
LORIULICIRZE LR D OGBS N TELONEHKRELL, =A==y 27 - X |
TUNIBIT DT A=y ZHEM T L O % Porter (1980, 1998, 2008) o [HidrHkls | (1
B9 2 BlER 2 82 LI B 202 %, Porter OB ORHKIE, HICEENEE O EK &2 Hil4
HOTIHRL, L LAMRELRY EINIREN G 2 2882 EHT 28128 5, Porter
TR (WIS ATRE R B 2 > TV D REDEN) OBFRNE DT 5 5 2 T,
OB ERFLOBS, OFRBAESE, OREHL - —tt 2, @BEWFE, @774
Y —D 5 OOFFEREZZES, ZO5OTXRTRREOHFMETHDL LWV HRTH
%, Porter [FERNTOREDHIKRAZELET D52 T, aAXA b V—=F—v v, Ej
b, £HD3 OO DOIEARNRY =N HE LTS, aAX L U —=F—v v LiX
(bW} HE TaA NOHIBICE D, BAMALIZHS, 2 X Ma COFPEN (FEA it
IR U CTEMAFELS) ML LTI 9 LT 2% Tho, I, Zilbeix, A
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—MEHOET T RT A=Y - LA NT DS
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flith & ORNCHERIZE > TEWRO H 53V Z(EV A OFGHEN 2 KB 28K Ch
Do TAN eV —=F =2y TRIECIEHLERTIE—DOREDHN AL« J—F—
DU Z FITAND Z N TELHDOITHK L, ZRMEEES LR — 3R THEE O BN LKD)
DD ENAREL 72D, ToT2 L, ZHHEERIgIZ W TS 2 X MHIES NITEE &0 D,
RBICEF LI, HBEOTEEZ AL MCEREZSY TEIICREEREZEFTIEL L
IC X VB BN AR L LD LT 25 CThoH, HEFIRISICITEFICE s Ta X ME
fLZzRD D Tax MEPEES ] &, 2L ERD D TZBHLE RIS 23 AR 722 51
MThHD, EFORE, =2 MEAEEILORITBERSNLZEHHY 95 ',
32 Porter D Fi GG 2 s F %2 Kotler (1980) 1%, (R UcB T A ~—4r v b =T —
DRI LT, BFHZ =T — by 7O [V —— ], 2FFHDHVILFEERE
DO ITFxLrYy—], 3BFLLUIZNLUTO [7xmU—], ZLTEDERNOK
EDOHEERLE 7 A MIRHb LT =y F v —] D425 L, 26 DEFHIALR]
C~e =T A TN B 5 T B2 AR LT, ) —2—) ¥oMKL, £3
TEANEZ L TCWEIRRKOY =T 2 MELHER LTS Z L THD, £5T524T
RROFENHR S MERFCX 5, ZHUTNZ T 1Y) —&—] 1%, EROTEBRZ JEK
TOROEIRAFE T L LEETHD, [Frl vy —] REOEIIIY —&—
DFFRICHIE TH Y, V=X —RENL =T 28, VX —NFELRDHI LI
MAECTHD, V—F—RELEIMLT DI REBIZICLY, V-7 —D0ENLFEEY
ALy F I Ty =THEERARD, (710U —] BEOBIKIZEARNIHEHTHY,
WEI 2 EE TR HERT O LI D, VX —hEST Y LUy —REDY—
T4 v GRS — L, LEIR U CHERER AT, =T v —) REOH
MSIE, VAL TEEEFEIE Z N — R CEPHIEZ & 5, IMADOE S A v NMIERT 57
W, ZOEBT A MIBWTE, V=4 —®¥Thbod, ZOE, BEORBEYH, BE
DT LT HHERE, oV —ERIZRHMbT 228 H 5,

1. 42 FHEEEDOE

TR DA v REBE O EROFARI A 7T 5 DOFBFER A X 10 (25 Lz, B4
FEKDO—>HOBEFEER ORI A > FEEEEFOBRSTHY, M7 Y TRL A
N7 O TEBFITEHEE CTH DL, —DHBOFHSAES LIX, FiH#BEDO 1 R
EHELECH 508, M7 CIBE NV ZOBBITHE 0 2, =2 HORERM -
P—EREE, FTA R X VEENDH DN REITR Y, £/, F2H
BEEE 2352 4 9 2 DS EEE A D72 <, WTILBZBUID v, 130T v RinbimA
L7V bV R L—=, AARDA » FEBENROERFTE T D L bV b L —72 ED3GLY
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MRS AEE
(1> FREE]

‘ HRBADBEL

BEAERTORS
Y754 v— Y774v - [ > FEEE] BULFo BuE
(i) wHH THH 4> FA)
2L (4 > FEME) -. EFOEEE
[REEA] (BER)
A VNIC RER OB RER [B4A]
Ty RILT ST = 2l - @ BqrE
HIT — LT HEE) s o . #ITDBAN
chain-migration RaEa - y-c20fE hL—ngE#
visaFREE FERI & EE I
by RES - H—ER
[tbor 7> 7 ZREE]

Ay R« Zo8— LpEE
RER L RIEIE
[LrLbER)

K10 4> RFHEBEORSFER
HIFT : Porter (1980, 1998, 2008) &t &2 A > REHLE 122 Tidod TEHVER,

L, WiiLb A v FEMIE (BB LR URERTHLHENREZ ) TREISNTWVD,
WOHODHEWFLITHETHY, ETHIOEREA Y RAOFEENLZY L, SEHEE,
AV RROEZ Y 7 U FRERE, KRB EOREEICEI LZBEAMES & 2D, wICILE
REEENTEBE, oD RAAKAN, HL—ORBOARANZEY L, FHFHRT
A=y BN EL R D, BREOEOBDOYV T T4 Y —LITETA L REMIETH D,
A2 PO EHERA LIZ AN, AREKEL R T DM DA RREMIENEEREE %
RIELTWD, WRIZA VR Ty EZ TR0 RINOTNAVT —)VHUTG D6 OGN QOB E)T
KA LR ATH D, HHe Y] HEFEEIE LT AN K 150 T A EFIC3K
IO OREHITHD, ZOTEEPNEEEDINA L7250, %< OA v REEEDSA
Fx—VIEERME D E VNI TDT, EERATIER,

ZOLX D RBARITOA > FEEEDZ < DM L728kig L, TEBMEE TR T
b5, BB AEEMNES - P— AR LMD, BEFEER LOFS b iR
HELT WD, Z£DI, aAMERYREIVFEDT a2 MERERNK] Z28H8MHT 5
VEWTRL, ©LABERDOSZE=— X2 bE Tz TERLE TS NEE LD,
BAARWIZIE, @fkEm Uz A > FMafpt e, 1 > FANFEEMITICRA LI ES
X L7 BB 72db A o RRUHZ U T VRS 5 0 EM A~ FEETH D,
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ZHVUTHARNICHERE R A=y 7R LRI NLTND

@F@%VP%@E@FJ~&~Jm,wnﬁm%&wﬁmﬁm WAL A NEHE
JEA Th%, ZEICIH#L, EER#EAER—R T LdbA > FOGEHBIEE T, BT
BONCH v R —F X 28 L7Z)E T H D, b X—HORERRHE LA E D LN
X EERZEME R, @R EFEL TSR Y, Eifka v REHEETH 5, kHEE
MNTESEANABEITRIZT v 2T H L RNOTAT— LN ETH D, vk Tk
BEADMA BMSZL, SfRAELA v PR Z R LT\ b, Bl oo osrRic
KV REHDIHI LT R, A 12021 FRIZPANE L7,

[Fy Loy —] L1997 FICH A TRIZE LT BBRREFTH D, b1 > ROBEHE
HE T, WESMHSBIEERR2LOEFAL TS, AL REEARY, MAH, KK
DI BT HILLRIR T O A FANZL  BET 2HBIC b F = — V5 R & Bimp I
ToTW5b, BHEENTEHSEADBEI TR vy 2T MG ETCHDH, £ K
BMIELTF = —JERBHL, BT T ROV MV R L—RA RS A, FREER E AN
T HELELEBIT, ZLDA Y REEEE A VR« XN UBEEEIZ G AN R0 8%
e L TWo, [Fr b Py —) REOHEIKIINY — X —OHFfISEIKE THY, ) —
H—¥EA LEIMET DX O RERIRICLY, V=X —RENOHEEAL v TFIHETU =
T EERAETHD Z ERbNnDd,

[T+ U—] T ERADPLMSEL7zA > FEBE C & D BRFEFITHD, A LIREE
2, A2 FOMGHAHE T, b XA—FORECMADNENNNEIL FERZEME 2D,
kg Licmsk A o FRIEUE CTH 5, BIELNITESEA OB TRy v & T
T RNOTNT =G HE B TH D, A LRI, #F oL Hi#TH o = 5ot
L, Fx—UERITEAT TV RY, [T7+rU—) EOIKIT, BRI
B Cchy, MEREELET, 2R TL2221CH5, C, DIFVWTHH AND
MSZ L7-BHRETHY, VS —¥EAD~Y—FT 4 LV VIEEAE =2 — L, Hita1T-
TWLHEWVWRD, BIRT DA R FA—VEE L IXRE SRR, (2 FEEED
(Z4wU—] 3P THD, ZOME, MDA FEEEZA > 8« 23— LB E
L0 oL oTVD,

=y F ¥ — I#A » FEEE ERILA » RRUZ U T UFKEREEF Thb, T
IH=ZHICSIHL, EEA S FARH L—ORBELBEICLTEBY, AXe s 77 -
T A=y 7 {H4)E WEST) 72 EIGRE SN TWS, ADNERBLZREEE T, F=— KRN

IR HEBENZR D, BA 2 NEEE E T, Ay R OREATHY, b1k
ROZ VT UFRERBIEFIL, Uy NTT7T =2 a MO OFERFHEEZITV, 0
THUb Ty Z TNy RINHEORBNTEETH S, =y F v —] OEIKIL, KVAAL

_21_



TBRMZE) 5195 20233

FPEHEEEN A R— R CETRIEAE L 52 ThDH, Ay FRHESI, v RROZ YT
VHEERFLEWHOIMB OB A MIET L, FOBEREZ AL MIBWTIE, FnE
Y —HF—pELroT,

2. INFR AR UHEE DR

RE AL RBE OEROBIRIEZ R T 5 DOBSEREZ K 11 I1ZR Lz, HAERN
DO—2>HOBEFEER LOF R L 1T F A X VRHIEMOBSTH D, /%A X R
JEIZEEIE R D7, IZEALEBAEICIE R TELT, BE LTV, ZOHOH
BB NEFR LT, FHBIEO RS2 Z URHECH D, R"FAX UREEIZZE S Z LA
WRHED ERLRWTEDFHSAOEMEICZ L, HIHSABEEXIZEAL L,
BETIER Y, 0 OB =R L, FTIELRT AL TEIARAF ALK Y
BHRIE LIS DNT — VEHERE Th D, A KR U T REE 72 EAFE4 9 2 A3 7 i NI
2 JES L, BEEITWZRN, LAY ALUANDHFIZE > T, MOMET Y7 H
BHRJE & LCA > FRBRIEDN YT 5, — 7, A R« FX—= B, ~F22
BIBLE E RN BRI 0B 137> TR, NERZ UMb A LT L L R L—
REM, REBMERVZIDIN,FURERTHLZ LEDZNNT —LVEMIETRELNDY
B, B LT mbRy, MOoHOBEWE () LIEETIELRA)LATHD, RALD
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Location Development and Strategy of Indian-Nepalese Restaurants:

Comparative Study of South Asian Ethnic Restaurants in Kobe City, Japan

SAWA Munenori

Kobe University
(Human Geography)

This paper examines how South Asian ethnic restaurants have been developed in Kobe
City by embedded in the local regions, their networks, and their food cultures for each ethnic
group of Indians, Pakistanis, and Nepalese. The author clarified strategies of each ethnic
group in ethnic restaurants by using Porter's theory of “Competitive Strategy” and Kotler's
theory of “Competitive Position Strategy”. The conclusions obtained are as follows.

Most of the managers and chefs of Indian restaurants in Kobe City are Hindus from
mountain villages in Uttarakhand, where the agricultural base is weak and industrialization
has not progressed, come to Indian restaurants in Japan where they have brothers, relatives,
and fellow countrymen. Many of them continuously send money to their wives and children
left behind in India. They send their children to private schools in India and are actively
investing in the education of the next generation. Most of Indian restaurants in Kobe
are located in Sannomiya, central business area, and Kitano, where Indians have settled.
Customers are permanent Indians, Japanese tourists, local Japanese and curry gourmets. The
Indian restaurant 'Leader' is the oldest and is famous as a traditional high-end North Indian
restaurant. Both the food and the interior are luxurious. It does not operate chain stores,
and earns only from restaurants. “Challenger” is also a traditional high-end restaurant, but
it differs greatly from “Leader” in that it is developing chain stores. In addition, it runs a
grocery store and retails its own brand of ready-to-eat curry, spices, tea leaves, etc., and
sells them to many Indian and Indian-Nepalese restaurants. In this way, it is trying to expand
its market share by adopting a strategy that differs from being a “Leader.” "Follower" is a
restaurant independent from "Leader" restaurant, and its strategy is to imitate "Leader" and
not to develop chain restaurants. As a result, there are fewer Indian restaurants than Indian-
Nepalese restaurants. “Nicher” concentrates on its own segment of South Indian or North
Indian vegetarian home cooking, to gain regular customers of settled Indians and curry

gourmets. Each of them is a leader in its particular segment.
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Pakistani restaurants are run by Muslims (Muhajir) who fled to Karachi, Pakistan from
various parts of India at the Partition of India in 1947, and their main business is often the
used car trade. Many of the chefs are not Pakistanis, but Indian Muslims who came to Japan
through chain migration from the Digha area of West Bengal, India. Many of them send
money to their wives and children who are left behind in their hometowns, and send their
children to local private schools. Pakistani restaurants are located around Kobe Mosque and
Hyogo Mosque. Each has adopted a “differentiation concentration strategy” that pursues the
taste of Pakistani mothers. Alcoholic beverages are not served due to religious restrictions,
and sales at night are low. In this way, it is a daily Muslim dish (Halal) for Muslims by
Muslims, and it is highly regarded by Japanese curry gourmets as an extraordinary ethnic
dish.

Many of the managers and chefs of Indian-Nepalese restaurants in Kobe City came to
Japan through chain migration from the mountain villages of Baglung in Nepal, where the
agricultural infrastructure is weak and industrialization has not progressed, or from Chitwan
in the lowlands. They invite their wives to work in hotels and food factories in Japan, and
send their children to private schools in Nepal to actively invest in the education of the next
generation. Many restaurants are located around rail stations and in shopping malls in the
suburbs, and their number has increased rapidly in recent years. “Leader”, an Indian-Nepalese
restaurant, has the largest number of restaurants and the largest market share by aggressively
developing chain stores based on a “cost concentration strategy”. It made people aware of
cheap Indian- Nepalese restaurants in the Kansai area, and brought about the expansion of the
market. An important source of income was the income from fees for applying for a "skilled
visa" when a chef was brought in. In order to attract chefs one after another, aggressive
development of chain restaurants became essential. The strategy of "Challenger" is a strategy
for responding to competition against the leader, and it is trying to increase its market share
by a "differentiation concentration strategy" that is oriented towards higher grades, which
is different from the "Leader" strategy. "Nicher" is a Nepalese home cooking restaurant for
Nepalese students. The strategy is to adopt a “differentiation concentration strategy” based on
the narrowed down business domain of Nepalese students. As a result, it became a leader in a
specific segment of services for Nepalese students. “Followers” basically imitate successful
“Leaders” in terms of menus, recipes, prices, store interiors and exteriors, and share
management strategy. Adopting a “cost concentration strategy” creates excessive competition.

In this way, the "Follower" strategy is basically imitation, and is to secure profits without
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excessive investment under the "cost concentration strategy." Unlike Indian restaurants,
Indian-Nepalese restaurants are characterized by an extremely large number of restaurants, as
a result of aggressively developing chain restaurants in order to maximize the fees for chefs
to apply for skill visas. Furthermore, it should be noted that not only the management strategy
but also the life plan of the wife, children and parents are imitated by the "Leader" and are

standardized.

Key words : ethnic restaurant, Indian-Nepalese restaurant, Indian restaurant, Pakistani

restaurant, strategy
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