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A study Based on Kobe University's Homecoming Day Initiatives for
International Students
—The Significance and Prospects of Building Networks for Highly Skilled
International Professionals

PARK Jong Woo
KAWAKAMI Naoe

This paper examines the development and significance of the Kobe
University International Student Homecoming Day (HCD), initiated in 2002, from
the perspective of building networks of globally competent human resources.
Originating in late nineteenth-century American universities, the concept of
“Homecoming”™ was designed to strengthen alumni affiliation with their alma
mater. At Kobe University, HCD began as a follow-up initiative for international
graduates. Over the course of 22 events held across 23 years, however, it has
evolved beyond a once-a-year reunion into a sustainable platform for networking
among international alumni, current students, faculty members, and the
university community.

By tracing the historical development and organizational transformation of
HCD, this study situates the initiative within the broader context of Japan's
international student policies and university internationalization strategies. The
analysis demonstrates that HCD has contributed not only to maintaining alumni
ties but also to repositioning international graduates as valuable global
intellectual resources, thereby enhancing the university's international presence.
Furthermore, through its interaction with overseas initiatives such as the Kobe
University Global Link Forum (KUGL), the alumni network has become
organically connected to the university's international strategy and global
outreach.

Looking ahead, the institutionalization of systematic alumni tracking,
strengthened collaboration with overseas alumni associations, and enhanced
education for current international students are essential for establishing a

sustainable “circular model” of international exchange. The case of HCD offers
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an important model for Japanese universities seeking to cultivate and mobilize

global talent networks.





