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2 Fasko~—5r7 4 v7HA 3.01(1.31)  2.92(0.4D 0.52
13 FHEBREIILHOITLE 3.50(1.12)  4.24(0.9D 5.98***

E1. AEHERY » v — RS ARETHES AL, (1 [Fo LT, 513 MEedsl),
2. FERADOEFITEREREE,
3. FHEBEZTLORINED 7 — ABMBRLBID, 7 4+ 7 ahbDOTRY v 7 ABI21520 51570
AW, £4 78— InbDTRY Y FAAKIZI21A 5 1240FRETH 5.
4. HHOBEN (EH&EE ILUTO®ED.,
*p <05, ¥*p< .01, ***p< 001

SZ MRV IENMEEHDORAEECL - TRETAZ L THD, ZIZTIRE, &
HEY - BEMEIRE VS ZRBEELSE, ThOARTLEEDORGEGET) &

FRILY, —~REBEBLEORIES DTH 5,
#8, X9, WREOERC 12O LHEBIOWT, RFHHrLEEX
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£9 T 4FLEEALTR—SDEROERED HE
(Fhz+ v 7 BID FE il O )

7+ T A EAT7a—7 t fE

BB - B 2.34(0.76)  3.12(0.65) 8.53%**

(2) WEROGEM 2.29(1.13)  3.37(1.22) 7.21%**

(4) £FOLOHBHBLVOIRERE 2.91(1.07  3.66(1.01) 5.82%**
(5) DA« DEEHCKTS, BHDOT A

F 7 DR 2.21(1.18)  3.48(0.95) 9.64***

10 #2870l hPREROER 2.02(0.99)  2.27(0.87) 2.19*

[y)

) BORE> LEHDEGOIBREOHEIL  2.31(1.16) .88(0.99) 4.21***

=

aFEoEE (8 3.7000.52) 3.54(0.58) 2.25*
(1) BoUADADEEIZDWTOME 4.27(0.78) 4.34(0.8D 0.62
(3) EEDr —AXBFLTCOEE 4.12(0.92)  4.11(0.89) 0.04
(1 BHYBEHFORREIDTREESL7A457  3.24(0.89) 3.25(0.94) 0.09
(8) Bt DREBABYAIDEE 3.05(0.97) 2.31(0.90) 6.44***
) BEBUBRECHELILTIL 3.81(0.90 3.68(0.94) 1.15
EXO0RE GFEORE 2.71(0.73) 2.97(0.61) 3.09**
(8) REIDA % & DX D ILE s 3.12(1.00 3.66(1.08) 4.15%**
(9) 4DF % ) 7TIRPHDLDDER 2.16(1.05) 1.56(0.77) 5.24***
1) FAKXD=—4r7 4 vIZ7HE 2.48(1.18) 2.50(1.14) 0.15
13 FEERYHSLBHOITE 3.11(1.06) 4.17(0.78) 9.30***
Tl $HEERY » » -+ HS ARETHEI W, (1ix - LThw), 53 Fessl),

1
2. FERAORFILEERE,
3. RAEZTLORAED r — ABERREBID, 7+ 7 20 bO TS v 7 AEIXI52H H157D
WEW, £4 70— 20bOFRY Y ZAKIRI2I 512408 BT H 5,
4. HERVEENE (MHKRE) XUTOEY,
*p< .05, **p<.01, ¥**p<.00]
N3 ODERKRTZ LCHAXKRIILELT, ThEhEHEOEERE (&
8) BIUEBE (K9) #RLTWS, ZD3IKRTiX, FiERK (sense of
belonging) e\ Lit 2 3 o =7 4 BE (5 v v v, 1970, Mok, 8 X

VEREDERTDH S,
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BEELEREYHbLT, RENFRELRLIBETHITBEORTICE
T, FA7e -7+ 5 5L D EKECHSD, LHHHEBE V- VZEBWT
IO BT D E, COBHWRIEDL L LEDVTHOFERCE VT,
M Lfgin o7ty h PERDOER] LVWHEHBDOZEFINE THIE, FTERE
WO, 7254 L0bEA T —JEWTIHERSIR, X VHBL
FEHRINTWBZ EMbhb, BRAK, ZOKRTOS5HBX, LLOEAD
3h [RERBROERN], (HBOLORDBEVIRE], MO AV EOHATE
BT5, BHDT7ATFT7TORR], BIU THDCES LD 5D L5 BREDH
bl o B, A TLHCERNKENP SLDIHMIBTH5, [TA4F7DR
B WALRBEEA T a— I ~DBERLTDEROBER, tETHBRED
T+ AEROIBRKESERBL VS, ROCTEREXCBWTHFCEA T e -7
DEMMAETRTORX, REKOEMN] THB, TLEEECKWTEXDORKE
UOER, [HRBRE] €5,

IR OBEILE W S FRDORTIE, £ICK 6 THR - LERILFH VDX
MRE2E] (RvF a7, 19T THoORH LT, [HMEFEE] ThH5. ft
ZORBRAYBUT, AUEMEEE/RVEVLSONETHHORH LT, HBAE
X, FEAOBOBEMBAOMBLELROCHRAILT A7 7 PHEEEOFEED
ZEERWS (&, 198Th), [EBEDy — A &@LU TOFEH] L WS5HAIRE
HERBHE LTSI ERRITE, £8, EIX BT HMBORMICENSH
HEEBX, MBFELVOIEREBHL TS, 7472 TREATr—2
b, m#Eo®id, ThERIATUVAL, JHEEELERAIRTWS
2, PRGN ToER, BEEECRVTCIVEETHY, ERECEWTHT
DRELIE, 745 2EEAT r—7OBMEXARFEOEEE THNS
L, RIEBERBWTT 7 ADHHAITHREGS, 5 THENORBREEE
DIBEOEBEFEBI - e EN DD, HfiOmMEL, HFFEORRE T KT
57 45 2DBEMNHEAEZHLCWEH—DOERTH 2—MD 4 HE Tilig
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LA LTERBEOERZ bR, T LARENBOEREC oo UMD
HEPBRL TS, SO &, &KX 50 ERERUIN OEREFENC
LRERUEDBELE S BIIUDLERVIMIT.ZVE T 54X - 7 x5 A
DEBLR, BNEBONPECN TS BFE] 522D d LTI L
LEBBLT WD, ¥ —AXBLTOEERTAF7ORME - - WHE T,
TR HER A SR, FRD XS5, BHUNDADERELOWTD
HEE WO EROEHREL, EEEOEDVEIHIT) 7 47 A ThThigh
L\, DE0NT7 45 ADBMBREA T e — I OMAEZ LD S OBDOHEE
MEABELL TSR, TOBEME7 + 5 4DHTIH > ELERLATY
BTy, BlRé LTHEIRLZ LR, £4 70— 27 TiX, ONA
AL EAIWEMEB U TCHREDNER A LI BHOP Ly v a v
CHETD ENEFIRTWSRHIE, BHELTIRIBEERIL TV

K &d (3.58), RBRELLThRHIOBRE (4.30) MBORRMELEBHI LK
ehhbiELDRD,

B, B20HEL LTOEEER7 » 7 20T AL&EL, £
DERER LA T v -7 OHIE, BREICHFRREA TN E, ETEH
1, B F + ) THEREOEREZ, EEECBVTHEHAECKWTH
7 4T ABRMEOFHE . 7 2T ALEMTHANEDOFIZIE, £4TRL
e X S BERATREOAVECFELR TV ABENLEEL 4T LT,
LEIEHED 6 KREH AR T L EBCERFTHS. ThTHLTHA
Tr—sOHE, FhELTTCAEEL LTHEXREZILT (BHVIRER
Lizb WD L) BELTWAZ LR ETOEHICHMORES Y- TW 5
Z LA SBANE DLBEHTHHID, DL 5B AD AV LD
Ve FOLBDI, F o) 7T OERYRDDYP/FILEEN LA T r -7 TRED
BDTHED 512D THAH D,

mow, ¥ARD<—rF 4 vI/HE, DEVESOHBEEXTIATHLL
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Thy b7 —F V7B ERFEI CLOEERR, 7+ 5 LDH b Thies
LB\, TOEEOEBRE L, FEAMBEITENILh o7, 727 4T, T0
I o FE D RAZEKRIEHT TR TLERIDOFAILITIIREZC L RV A T
L7 BT DOERBEC b DGbdS 8 B & NSRBI,
FRERB L bR WEEXOh D, 0, ¥4 7 v —7CBLTX, 8BV . 3
MTHAELILL R, 77 7HOEBATIEMBPLy - CAREE L bIT
IVHNLRYIREAT O =T TN =T HH - ECRADFEORAADE L LT
FoTWBDT, BEINKCIHE I V-2 89 v Lk s e & B 2
1 FORENEROSNE B> BBXH S, FEARDO~—r T4 v I7HEA]
LWOHEEFDLDIZ, FATr - IEUEMALTWSEIVHAZ VL
DO bLEINELDTH B,

FIT, RADAV L&D X bR, v~ 7 VEIEELFEREDOO
EOTHBHN, ZZTORRBOLE TIZ, COFRR7 +5 2 TIHERS
hiwvie, Lal, TOERBEINRIBARI LR LA T v~ 7 OHRE
DTHB, COPORAME K B LB LS HHREL B ERNTEL b
folsndl, x5 58ME, 2EOAYEHNETE7 + 5 20— KERDOE
£, FA4 70— RBFBBHENL -, 47— 2CRT5EMABRSY— €
ARPEEDITE), It ETHDH, L, WThIRENTHEOMILITEDL
iz bicn L, MOBREBHERG HS2 D Lhite,

HADEEIL, EERBRYHSLHOLTHY, FOEEFLERER L1
Te—70RRE. COHBR, EHRTDOA T OMREHEL LB
BREWZBEAS, BE, ThRRFHHTCETIR SRS EELHE
ThHot, BEEBEEX DV, HEKELTIDOHEBOARMO 3FHA LR
5B R R LAAREOR VG SAHER IR A D, EHNRILOR a7 OERD
INELTE>TLESTWS,

2k LTAHDE, ZEMERERIFTBRE, AR 7+ 7450547
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r— S TLhEZETHHH, BEHERKCOVWTUL, BEORROKRITIET
BIE b Fhig EBETHERL DRI o e, REWS + )V 7TOHEATOAR
¥y P OBREBEMERANT + T ADHTI hEh o, MEEEL, B
DS HAENERDOANO—RAEHE L LTDEHEFEXDIADLL, ThiX7 &
SAR, YHBYSERTHD, FOZLIBEEREL VEEECEIHT
2FED, ATTOBETIRITE FMNF Vv INBIZLDE, 7+ T LTHEA
7 e — 2 CThEBEBIMO 2 RTEE LB T3, TORICL 5DHEBE
TIE7 + 7 ACRHEEOHE, £47 v~ TCREBRTS 5,

(3) Bty N7+ RGBT 2B ORBEWEE BT T HD
i3, BRI A vty MW OER (R 1 OBRRAEROMSER) T
BB, COBREEL, 747498470 - OBMERLTRID DS
BT ADOEEELR > SDOTHD, 100MESRTARETELLLRR
V7 FEBERECHENRT, I - FRRBEYROLLETIEXAMELT
W5, FEER, AET - 20 LRMHNCEIEIA IO TH S, HHAK
F oy P LA EDR— VT —ORT 5 AEXAT O —TD TNV VT
AP, BIOKRIN TS,

CTORER, FTEICEBYREINDOI, EMADOAVCERZENT IR
2] EWBAUTENRT 5 ATRAEFEVOEHL, £47 72— T4 —
2V MO W EThDH, TDZEIRT +TF s E 05— 2V HIOKEE
DERBEH BT 5HENEND S bRLBEOBRERIMBE =2 2=74, &
HThEDPYRVFr— - Fr R Y RAL, EFTOEMEYL 7 4 ¥ — @
ABERLEOBEMICH D E VI UBEEORBILLTHLE, bo LLHKRTD
B, BAWHKRTELBYV 72T 2DBMED T N—LV PRV F o — - F
CEYVAMTHBEDIZ, FAT7r—MABCREZDOL 5T AT ENEET
Bt

wic, BRI RBHEI, 5o b v —Fv /@B GEECT TBSSE
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£10 BMOEMEHA V7 VBT A 7 5 4L FA T r— DR
(BEBA2F v 7 LI ADEIE)

7+ T A XA T7r—r t &
(1) RZEZOFXREHBEEZ: 19.1% 33.9% 2.77***
(2) BRRFLOHHBERTHLE 9.9% 5.7% 1.32
(3) FREMADOAVEZHBN IR 38.8% 13.7% 4.99%**
(4) FRBUWEI-THEARXE-TC 3.3% 5.7% 0.93
(5) Fiza R rBORKEEI 10.5% 16.9% 1.52
(6) MBS EEELLTHEHTHA &
Ex7F1) wROTR 30.9% 29.0% 0.34
(1 BRFLWEEEE OIS 15.2% 16.1% 0.20
T T hEXAT = TDOTEY VY TAFN,
THE*BUTCF =y 72 hHEE 1.28(1.20) 1.21(1.16) 0.47

TE1. ERAOKFEERE,
2. BEEZEDORIHED 7 — ABMNRILBID, 7 + T 2 bLDO T v AL BR1510:15208
Bedh, TNTOHEAYBLUTT + 7 20T v 7 ARI2124TH 5,
3. A RN (AHRE) LUTOED,
*p< .05, ¥¥p<.01, **¥p<.001

¥HLLTHETHA (BEIEFN) RROT] BIMER, 727 2THLE
178 —7THH3EMBORKRE EDT VB ETHD, v—r1BL 5
THLETE, AU BEETLEVSTHTOBECREVELDZ 1 LA
WV, D% b, BElEFAE, Y- 2NV EITRMBTCREMTERNE 572
Fa4Hhn <A (BEROZE OLEZBO L OENCRERLI S L5 EHEY
oL, 75 7HTREDHETLAFER VI 57 e MbhbitmT LD >
v7 (A% & LTHEETS, LE2DN5B%, 20X BIEOEENERN
WILFREIh3h, BEEFAVORRE S BENBREY, WARECK T

49) ZDOEDOKEFIEONT, KR TREBROT — 22 by, 2074 hr - <A
L7 OERHM LT OWTIE, HAFEROIBTEEERALICR T HFLBEEH
(&3, 1987c), BIUANY v VR (1986) DREMHELER, LbICLEELX Y b
7 — %V IR BTHREEFTNOBELHR > TV B,
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A IALDADENRR LTV HDRERBEVWEREETHD, ZDEHHE
W, v ABE T ¢ 5 ABEREKLBATAER T ThED, 217
PREbTRES Ry P 7 —F VBB EY R L TEDARD I H BN cEiy
BLTWBDhEd LAk,

I, FHBORRLVOIRKIGANT 7 2 VIX7 » 7 2DBMEN X
DERERL, 2R FEOEBREERTEVIBERANT 7 ¥ a vIXEAT
0—DBRMERI VG LBBRLTW, TOZEIX, 75T LE84T 02—
7EDL SV EDODEKECETHEARLTWAEVWL LD, ok, Bffilck
BoaT B E V5D, BT LSHEEHERY X TLERRLT, LTI
CEOBWAZ — } 7y TRECKENINEENE XKD L THESREBH
TAHTH5,

AR, Ry V7 —FVIEHYE U TEERBEEET Vot AD
LOREE, HHOEBAEC RN THE Y EVEIEE LD TIN5, BT
BEXATE—INMR— Y, T x T ANy P eSS KRELEE
NhhH, S, EITHRALLI >, MBEEELVHIEATIE7 + 7 2DHIK
BB B, BichMBOEEYBEL CTEBKEEZ DIV E L5l WA
TRELRFZRIEA T —7OFNIDBLTN200% L, #BETH
i, WERBICOWT 8] BTk, Thi [Bx5] L5z iyt
A v bR, MEEROHH#E L Bbh b,

LLED X 57 BRI A v o7 b ORI, =2 A8 s 7 7R E WS B
HLERECR S D THBEV X LD,

V. 3. mA#AOSES At

T4 TAEXAT v — I OMERHD A L OFEE, ThEZhORXBETEM
LT, 2OFESYITRESZLTHD, ThEhDORE TOBMBERILER
D—WEIWFET 5O b EEREOERRL s LEHK YRR T 20 L20F
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BTHHH, TTTRE OGS, -1 O RYERTHZ L Loy,

ERilerT L5, 14RE (f& 1 0BERMFAEROM4) 4Kk (B—
HE»HED (88 (potency)] DRILEED S L15HE H 65 kLK) £H
ThTuwb, EEIBWHEZXY (dramaturgical formality), EH ALY (express-
ive commiseration), %1% - BA.OD b, B X UBHSEE (v LE—% #
M) REDAKRTTH S,

Hl, BEOTRML, £A4A72 -2 1087 + 5 ADHHEET - TEL-,
EaxDHEEPRLTS LS, £EEaI =T 1 KETL2ENELEDS
BRI ACL, BASRAAYEICLTRETHILLRD T + 7 ADHLT

Fll 7+5 &84 70— 70EMRLV LEEKOLE
Pz v 7 GO FEGED )

7+ 7 A 4 7a—2 t {8
HERINWEAM( BHEI2RMER 2 7) 4.16(0.90)  2.98(0.83)  10.97***
(2) AVERBLETHEFRRESETS 5.07(1.18)  4.15(1.50) 5.48***
(5) MAEADOWHDIHH 25 3.95(1.67)  3.31(1.75) 3.04**+
(9) LABDBRAVENRERYBIL>8BA
DE>THB 4.24(1.58)  2.68(1.49) 8.25%**
12 &ERPRE-> T 4.53(1.48)  6.13(1.03)  10.42***
FHHLRYE 4.37(1.11)  5.19(1.0D) 6.32%**
(3) HLOEBOBEH DA 5.42(1.28)  5.70(1.67) 1.92
(6) LB TRAVEILLE - REXEHTZ
XY X 4.51(1.48)  5.31(1.39) 4.58%**
(1 EEEEOLS LD 3.28(1.64)  4.58(1.72) 6.27***
g - BL ook RE OB 4.87€0.77)  4.54(1.10) 2.77**

1) —BEAKMICET > TWBDhw D

AL I DI bhsTwBEMEL VS 5.89(1.11) 5.48(1.45) 2.54*
1) BIBC X > THKROHENE - R

Lo TWh5b 5.67(1.26) 4.92(1.55) 4.29***
19 «&0HA - HBErEKTHS 3.00(1.49) 3.20(1.6D) 1.07
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BAgkM: — R — Rkt

CHEElE AR¥EERA=7T) 3.48(0.77)  3.59(0.85) 1.05
(1) ERAKADLZWCARETLESIAS  5.90(1.37) 4.99(1.92) 4.40***
(6) BmELORNMIESVIIAIFETERL 4.13(1.67)  3.30(1.63) 4.00***
(8)

8) WOBRILIEEEIARS 4.66(1.64) 3.95(1.59) 3.54**
10 2BCHTVWSEIATERERERILSL

w5 3.20(1.49) 2.74(1.55) 2.44>
BN
1 #LHwsmT oL, FEORRLEMR

L LCOEST D5 4.52(1.60) 4.52(1.84) 0.01

HEl. REERY o v— 'R TEARETHEShA, (112 MEFokEETRI], Tk FEHC

EHETHS .

2. BERNORFIIEREE,

3. BEAZLORMMED & — AKENRIL DI, 7+ T ALLOTHY v 7 AHIZ136H0 51470
BEC, £4 70— hbO TRV v 7AKIR120051230REICD 5,

4. FEtEEN (AHKRE) ZLUTOED.
*p<.05, **p<.01, ***p<.001

5. JHHEW, 0, 4D, YD XM 7 e -7 CEbhicy —F 4 v 73 P LE-TWB, “BE"
“BmT X “LR” “SEBRE” WEEIhi, TOBFIRT 7 A ‘2R “LBER
LWHBERMES O BHENCTHT T D0 LTH S,

......

12, BNEILLOVETFE2RCTAL, EREMCLTE 7EHIHITHID
Tab L hh B ERROEMARNTVSALE LW BGHY S >0 T 5,
—RBOEBDIITTHBLELT, Yy —RADEERIAVIMILERFI<T 4 v
7THB,

HH7 35 2 BEEENPVALL SBXTWS, [BEEBKT, V772X
AEZEMTT, FoI<XfFELRE, Raz L, L, BETHIL%2H
ALET, RERFS<TT, LHMEICE > TRATHHONDTTE
MAETHHDOTT,] FOEEFTHANVEIBATHIDE VBT IR
DY —INFDFR Y } 7 —F v VHBBCERELRERXFX DD, TDLD
HFES<WTHDHENZ LS, FITRERERIARy bFA VP RBUBHDOT
BH, TLEVT—v 3 VOHFRET + 7 a0 HEBEINTIWEREDH
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MR TH D, FATr—21%, 1D VF, 7ALILBTOREBERFELEVT
Bh, FOFEIOEHMIL, DLABTRRIELIEWEZACH D, £17
o — SREHOBRETD S 501X, TRIZHZ5WSRHE RS D) LETFIRE
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SEEHCERINICEBTHS, EHREL VS 227 7 - BRI HTIRE
B0, FOBTREE LAV EPEBOREKSWT, DERPRET Het
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DEHUBEYZ 25D L3 BEBEKTHH 5.

LLED X 5iestten s, FRERNT — 2 PEHERR» DXL EMADLD,
HEEIRY L REBBERZ, ThEhy— 272 8E 7 5 THORRAM % ic
T+ T 6EEAT 0 - RERSTHSFEKOERBYENCLEALR TV S
Evz kb, =2 NHOBPERNETODENEFL A VYL —X - X v b
7 — 2 CHARETH BT, FI-PNERRE-REETHS LEbN
5, Lz, #0557y — 7 A MOBMEDO—RHE T THHEEEM
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W,
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T 4T ABMEOERBEEL D EBMEC L > THKOFESRIL > T D
BENSVWELTIEICEDILR, T, 7+ 7 2TRBMERSAK

50) 3V a4 - X—ADRy FT=2 b, Ml LY EER D ONHEME £ b
b REABTES L3 RFAR Y P72V XTIV, 2V Ea—% « v b
T — 2 TERWAAARRy P 2B D, BEORTEUENE I HDDNITD
Wi, BIBRRTTREDHZ LT LI,
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23 PLTWAREDFMI 7o -/ DI 5—BREVDLITTh{EbEDL
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3) TDLIBREETARYDEIAMMRI s TWHDONISbhblitnEn
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FOEDELLRDZ LI, RANDBAEREWAA 7 v — 7Tk, BRIE
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FAOENBRLORTE, v—2o2NEE s FTRE S ORIEELNERZS
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MIT ENTERPRISE FORUM PARTICIPANT SURVEY

Questions 1 through 7 deal with the MIT Enterprise Forum, especially its monthly sessions.

1 How did you first find out about the MIT Enterprise Forum? Please check the gne item below that
best describes your case.

[ ] through a close friend [ ] through a rather remote acquaintance
[ ] through advice from professionals [ ] through a business partner

[ ] through a pamphlet or brochure [ ] through the Forum’s annual workshop
[ ] through other functions of the Forum [ ] other (please specify

N

a The following refer to your involvement with the MIT Enterprise Forum in general and with its
monthly case presentation sessions in particular.

(1) What year did you start to subscribe to the Forum Reporter? 19
(2) How frequently do you attend the Forum'’s monthly sessions? times per year (out of ten)
(3) How many years in total have you attended the Forum's monthly sessions? years

2b Among various programs and activities offered by the MIT Enterprise Forum, with which have
you been actively involved? Please check all relevant items below.

[ l Annual Workshop [ ] IAP Seminar

[ ] New Venture Clinic [ ] Spring Seminar (new, this year)

[ ] Joint Sessions with BCS [ ] Subscription to the Forum Reporter

[ 1 MonthlyCase Pr tion S [ 1 Job Fair for Small High Tech Companies
[ ] other (please specify )

3 To what extent are the following items true of your initial (not current) motives or expectations
about the Forum’s monthly case presentation sessions. Please circle the appropriate number for
each item listed.

not atall somewhat very
Linitially attended the Forum’s sessions because of: true true true
(1) chances to learn from others’ experiences. 1 2 3 4 5 6 7
(2) abigger picture I could get beyond day-to-day operations. 1 2 3 4 5 6 7
(3) expected access to more resources. 1 2 3 4 5 6 7
(4) my desire for friendship and socializing. 1 2 3 4 5 6 7
(5) anopportunity to discuss my problems with others. 1 2 3 4 5 6 7

(6) my desire to avoid reinventing the wheel for problems
others had already solved. 1 2 3 4 5 6 7
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4 Listed below are statements which may or may not describe the atmosphere of the Forum’s
monthly sessions. Please indicate the degree to which each statement is an accurate description
of the recent sessions by circling the appropriate number in each item.

not at all somewhat very
accurate accurate accurate
(1) Anyone wishing to enter the group is welcome. 1 2 3 4 5 6 7
(2) People puton their best face in the meeting. 1 2 3 4 5 6 7
(3) There are many common concerns. 1 2 3 4 5 6 7
(4) One can not expect long-term rel hips with participant: 1 2 3 4 5 6 17
(5) The discussion can be brutal. 1 2 3 4 5 6 7
(6) Inthe meeting people may express worries and anxiety. 1 2 3 4 5 6 7
(7) It has elements of group therapy. 1 2 3 4 535 6 17
(8) Some participants are always saying the same things. 1 2 3 4 5 6 7
(9) The session is like a stage on which people perform. 1 2 3 4 5 6 7
(10} People in the meeting are very similar to one another. 1 2 3 4 5 6 7
(11) Some participants know more than others about what’s really
going on. 1 2 3 4 5 6 7
(12) The meeting is informal. 1 2 3 4 5 6 1
(13) Participation in the group aids in busi professi 1 ad t. 1 2 3 4 5 6 7
(14) Some participants are interested in altogether different
things than other participants. 1 2 3 4 5 6 7
(15) The rules or norms that govern the meeting are ambiguous. 1 2 3 4 5 6 7

Sa The following items describe potential impacts of the Forum’s monthly sessions. Please check any
items that represent a result of your Forum experiences.

(1) Ichanged my business strategy.

(2) Iidentified a new market.

(3) Iwasintroduced to people in the financial community.

(4) Imade asignificant hire.

(5) Iavoided a costly mistake.

(6) 1found somebody whom I admire as an entrepreneur (role model).
(7) Ideveloped new business.

el e e e ]
S P Y S

Sb Overall, how strong has the impact of the Forum experiences been on your business/profession?
Please circle the appropriate number.

very weak somewhat very strong

1 2 3 4 5 6 7

S5¢ Would you like to attend the Forum’s monthly sessions next year?
[ 1Yes [ 1No [ ]Don’tknow
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Sd All in all, how satisfied are you with the Forum’s monthly sessions with respect to the following
items? Please circle the appropriate number for each item.

very very

dissatisfied satisfied
(1) structure (format) of the meeting 1 2 3 4 5 6 7
(2) composition (members) of the group 1 2 3 4 5 6 7
(3) group atmosphere or climate 1 2 3 4 5 6 7
(4) overall experiences 1 2 3 4 5 6 7

6 The items below describe benefits that one can reap from experiences of the Forum’s monthly
sessions. Please indicate, (a) how often the Forum provides each benefit, and (b} how important
each is to you, by circling the appropriate numbers. Please make sure the entire question focuses
on current benefits for you.

(a) How often (b) How important
some- notat all very
never times always important important
(1) knowledge about somebody else’s business 1 2 3 4 5 1 2 3 4 5
(2) alleviation of solitude 1 2 3 4 5 1 2 3 4 5
(3) learning through real cases 1 2 3 4 5 1 2 3 4 5
(4) afeeling of commonality 1 2 3 4 5 1 2 3 4 5
(5) testing my ideas in front of others 1 2 3 4 5 1 2 3 4 5
(6) broader contacts with new people 1 2 3 4 5 1 2 3 4 5
(7) ideas that can be applied to my situation 1 2 3 4 5 1 2 3 4 5
(8) keeping track of technology develop 1 2 3 4 5 1 2 3 4 5
(9) exploring alternative career opportunities 1 2 3 4 5 1 2 3 4 5
(10) developing strong social ties and relations 1 2 3 4 5 1 2 3 4 5
(11) reinforcement of the feeling of self-worth 1 2 3 4 5 1 2 3 4 5
(12) informal marketing device 1 2 3 4 5 1 2 3 4 5
(13) sharing business experiences 1 2 3 4 5 1 2 3 4 5
(14) exposure to strategic thinking 1 2 3 4 5 1 2 3 4 5

7 The following three items represent one way to describe benefits derived from experiences of the
Forum’s monthly sessions. Please indicate the relative importance of each item by allocating a
total of 100 points among them.

(1) EXPRESSIVE Expressing your own concerns, feelings, and
problems to others and listening empathically to theirs.

(2) CONFIRMATORY Trying to use others’ experiences and
advice to confirm that what you are doing is correct and proper.

(3) INSTRUMENTAL Making use of others as a practical
resource to achieve your objectives.

Total 100
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Questions 8 and 9 deal with your relationship with other external resources and your work pattern.

If you (a) have been aware of, (b) had been active (in the past) in, or (c) are currently active in other
organizations in the Greater Boston area which also focus on entrepreneurship and small

businesses, please check the items below. Otherwise, leave a given space blank.

(@) (b)
aware of active in the past

SBANE (Smaller Business Association of New England) [ ] [}
BCS (Boston Computer Society) [ ] [ ]
128 Venture Group [ ] [ ]
YPO (Young Presidents’ Organization) [ ] [ ]
RMA (Research Management Association) [1] [ ]
ACE (Association of Collegiate Entrepreneurs) [ ] [ ]
MSBDC (Mass. Small Business Development Center) [ ] [ ]
MHTC (Mass. High Technology Council) [ ] [ ]
AIM (Associated Industries of Mass.) [ ] [ ]
NEWBO (New England Women Business Owners) [ ] [ ]
Local chamber of commerce [] []
Local chapter of Rotary Club [ ] [ ]
Local chapters of any trade associations
(please specify ) [ ] [ ]
Local chapter of any professional iati
(please specify ) [ ] [ ]
Other organizations for entrepreneurship and small businesses
(please specify ) [ ] [ ]

()

now active

—

—— — p— p—

Please indicate the relative proportion of your work time over the past year devoted to internal

and external activities of your business/professional organization.

(a) INTERNAL:
planning, scheduling, coordinating and supervising people inside
the organization, and other internally-oriented activity

(b) EXTERNAL:
public relations, meeting with customers and other people
outside the organization, attending professional and trade
organization meetings, and other externally-oriented activity

Total

100 %
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Questions 10 through 12 deal with your preferences, beliefs, and opinions.
10 The following statements concern your preferences and behavior in group settings. Please

indicate the extent to which you agree with each of the following items in your approach to the
Forum’s monthly sessions.

neither
strongly agree nor strongly
disagree disagree agree

(1) 1prefer associating with people I know rather than seeking out

new people. 1 2 3 4 5 6 7
(2) My interpersonal network provides me with accessible role models. 1 2 3 4 5 6 7
(3) High turnover in groups is desirable. 1 2 3 4 5 6 7
(4) Iam reluctant to seek help from others. 1 2 3 4 5 6 17
(5) To be effective, a group must have continuity of membership

(participation) over several years. 1 2 3 4 5 6 7
(6) Itis better to talk to a person who has tackled the same problems

I'm having than talk to professionais. 1 2 3 4 5 6 7
(7) If we are diverse, we ldn’t have things to di 1 2 3 4 5 6 7
(8) Professionals and/or Itants are valuable additionseventoa

self-help group. 1 2 3 4 5 6 7
(9) I'd like to be in a group comprised exclusively of persons like me. 1 2 3 4 5 6 7
(10) I expect my friends to return the favors I've done for them as soon

as they possibly can, 1 2 3 4 5 6 7
(11) Aloosely connected human network serves as a fast Yellow Pages

for me. 1 2 3 4 5 6 7
(12) I do not like to rely on others. 1 2 3 4 5 6 7
(13) I consider the people I met in any group a part of my network. 1 2 3 4 5 6 7
(14) Friends are important because of the connections they provide. 1 2 3 4 5 6 i

11 We all have a way of thinking about the events and behaviors that we participate in or observe.
Think of “networking” from your own viewpoint, and please indicate your ideas about it, by
checking the appropriate point on the scale for each of the following items.

Networking is:

[Example (0) stable unstable]
(1) free constrained
(2) passive active
(3) unfair fair
(4) valuable worthless
(5) fast slow
(6) good bad
(7) weak strong
(8) exciting calming
(9) light heavy
(10) spacious constricted




Page 6

12

[¢V]

2)

3)
“

(5)

6)

203

Listed below are a number of statements. Each represents a commonly held opinion and there are
no right or wrong answers. Please indicate the extent to which you agree or disagree by circling
the appropriate number.

neither

strongly agree nor strongly

disagree disagree agree
Becoming a success is a matter of hard work; luck has little or
nothing to do with it. 1 2 3 4 5 6 17
Itis not always wise to plan too far ahead because many things
turn out to be a matter of good or bad fortune anyhow. 1 2 3 4 5 6 7
People’s misfortunes result from the mistakes they make. 1 2 3 4 5 6 7
Most people don’t realize the extent to which their lives are
controlled by accidental happenings. 1 2 3 4 5 6 7

In my case, getting what I want has little or nothing to do withluck. 1 2 3 4 5 6 17

In the long run, the bad things that happen to us are balanced by the

good ones. 1 2 3 4 5 6 7
(7) The best way to handle people is to tell them what they wantto bear. 1 2 3 4 5 6 7
(8) One should take action only when sure it is morally right. 1 2 3 4 5 6 7
(9) There is no excuse for lying to someone else. 1 2 3 4 5 6 7
(10) Anyone who completely trusts anyone else is asking for trouble. 1 2 3 4 5 6 7
(11) Itis hard to get ahead without cutting corners here and there. 1 2 3 4 6 7
(12) Once I get wound up in a heated discussion I just can’t stop. 1 2 4 5 6 1
(13) Most people just don’t know what’s good for them. i 2 3 4 5 6 7
(14) Itis often desirable to reserve judgment about what’s going on until

one has a chance to hear opinions of those one respects. 1 2 3 4 5 6 7
(15) Fundamentally, the world we live in is a pretty lovely place. 1 2 3 4 5 6 7

Question 13 deals with your experiences and career.

13

Please fill in the appropriate number or check the appropriate boxes for the following items. (As
described in the letter, all of your responses will be kept strictly confidential).

(1) Age , [ lmale [ ]female

(2) How many of the last twenty years have you lived within 50 miles of Boston? years

(3) How many years have you been involved in small businesses? years

How many years in big business? years
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(4) What is the highest grade in school you completed? Please check the appropriate item below.
[ ] some high school education [ ] high school completion
[ ] some college, no degree [ ] associate degree
[ ] bachelor’s degree [ ] some graduate work
[ ] masters degree [ ] doctoral degree

Were you trained as an engineer at some time during yourcareer? [ ]Yes [ INo

(5) What is your company or firm like?

Number of employees: persons. Approximate sales: $ K (thousand)

(6) Did you start or acquire the company you now work in?

[ ] I started the company. [ ] Y acquired the company from others.
[ ] TI'm in my family’s business. [ ] I'm planning to start up my own business.
[ ] twork for someone else

How many companies have you started?

(7) Please check one item from below which most closely represents you.

[ ] manufacturing entrepreneur [ ] R & D oriented entrepreneur

[ ] service business entrepreneur (e.g., printing) [ ] wholesale and distribution

[ ] financial (e.g., banker, venture capitalist) P ional service {e.g., lawyer, CPA, consultant}
[ ] company employee [ ] MIT student, staff, or professor

[ ] other (please specify

To be more specific, how would you briefly describe your particular business area (for example,
‘machine tool manufacturer’) ?

(8) Overall, are you satisfied with your own career? Please circle the appropriate number.

very somewhat slightl, slightly somewhat verry
dissatisfied  dissatisfied dissatisfied neutral satisfied satisfied satisfied
1 2 3 4 5 6 7

(9) (For professional service providers only) How many years of experience do you have in your
profession as an accountant, a lawyer, a consultant, or other (please specify )?

years.
(10) Areyou affiliated withMIT? [ ]JYes [ ]No If yes, how?

(11) Have you ever presented your company at a Forum’s monthly session? [ ]Yes [ ]No

14 Any comments or suggestions about the future challenges for the MIT Enterprise Forum?

THANK YOU ONCE AGAIN!
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SBANE’S EXECUTIVE DIALOG PROGRAM
PARTICIPANT SURVEY

Questions 1 through 7 deal with SBANE, especially the Executive Dialog Program.

1 How did you first find out about SBANE? Please check the one item below that best describes your
case.

through a close friend ] through a rather remote acquaintance
] through a business partner
] through other SBANE functions

other (please specify )

[ ]

[ ] through advice from professionals

[ ] through a pamphlet or brochure

[ ] through SBANE’s marketing representative

P ey o g

2a The following refer to your involvement with SBANE in general and with the Executive Dialog
Program in particular.

(1) What year did you become a member of SBANE? 19
(2) What percentage of your Dialog Group’s meetings did you attend? Approximately %
(3) How many years in total have you attended a Dialog Group? years

2b Among various programs and activities offered by SBANE, with which have you been actively
involved? Please check all relevant items below.

] Live-in-seminar Seminars/briefings

Business PM

R Kf: hant t

] New England Business Conference
] Roundtable

] Dialog

] Insurance

Legislative activities
other (please specify )

e o o —
[T ——

3 To what extent are the following items true of your initial (not current) motives or expectations
about the Executive Dialog Program. Please circle the appropriate number for each item listed.

not at all somewhat very
1 first signed up for the Dialog because of: true true true
(1) chances to learn from others’ experiences. 1 2 3 4 5 6 7
(2) abigger picture I could get beyond day-to-day operations. 1 2 3 4 5 6 7
(3) expected access to more resources. 1 2 3 4 5 6 7
(4) my desire for friendship and socializing. 1 2 3 4 5 6 7
(5) an opportunity to discuss my problems with others. 1 2 3 4 5 6 7

(6) my desire to avoid reinventing the wheel for problems
others had already solved. 1 2 3 4 5 6 7
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4 Listed below are statements which may or may not describe the atmosphere of the Dialog Group
you have attended this year. Please indicate the degree to which each statement is an accurate
description of the group by circling the appropriate number in each item.

not at all somewhat very
accurate accurate accurate
(1) Anyone wishing to enter the group is welcome. 1 2 3 4 5 6 1
(2) People put on their best face in the meeting. 1 2 3 4 5 6 i
(3) There are many common concerns. 1 2 3 4 5 6 i
(4) One cannot expect long-term relationships with members. 1 2 3 4 5 6 7
(5) Thediscussion can be brutal. 1 2 3 4 5 6 7

(6) Inthe meeting people may express worries and anxiety.
(7) It has elements of group therapy.
{8) Some participants are always saying the same things.

(9) The session is like a stage on which people perform.

bt et b e et
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(10) Members of the group are very similar to one another.

(11) Some members know more than others about what's really going on. 1 2 3 4 5 6 7

(12) The meeting is informal. 1 2 3 4 5
(13) Membership in the group aids in busi professi lad t. 1 2 3 4 5
(14) Some members are interested in altogether different
things than other members. 1 2 3 4 5 6 7
(15) The ruies or norms that govern the meeting are ambiguous. 1 2 3 4 5 6 7

Sa The following items describe potential impacts of the Executive Dialog Program. Please check
any items that represent a result of your Dialog experiences.

(1) Ichanged my business strategy.

(2) Tidentified a new market.

(3) Iwasintroduced to people in the financial community.

(4) Imade asignificant hire.

(5) Iavoided a costly mistake.

(6) Ifoundsomebody whom I admire as an entrepreneur (role model).
(7) Ideveloped new business.

e e ey ey o e ey

Sb Overall, how strong has the impact of Dialog experiences been on your business/profession?
Please circle the appropriate number.

very weak somew hat very strong

1 2 3 4 5 6 7

5S¢ Would you like to sign up for the Executive Dialog Program next year?
[ 1Yes [ 1No [ 1Don’tknow
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All in all, how satisfied are you with the Executive Dialog Program with respect to the following
items? Please circle the appropriate number for each item.

very very

dissatisfied satisfied
structure (format) of the meeting 1 2 3 4 5 6 7
composition (members) of the group 1 2 3 4 5 6 7
group atmosphere or climate 1 2 3 4 5 6 7
overall experiences 1 2 3 4 5 6 7

6 The items below describe benefits that one can reap from Dialog experiences. Please indicate, (a)
how often Dialog provides each benefit, and (b) how important each is to you, by circling the
appropriate numbers. Please make sure the entire question focuses on current benefits for you.

(a) How often (b) How important
some- not atall very
never times always important important

(1) knowledge about somebody else's business 1 2 3 4 5 1 2 3 4 5

(2) alleviation of solitude 1 2 3 4 5 1 2 3 4 5

(3) learning through real cases 1 2 3 4 5 1 2 3 4 5

(4) afeeling of commonality 1 2 3 4 5 1 2 3 4 5

(5) testing myideas in front of others 1 2 3 4 5 1 2 3 4 5

(6) broader contacts with new people 1 2 3 4 5 1 2 3 4 5

(7) ideas thatcan be applied to my situation 1 2 3 4 5 1 2 3 4 5

(8) keeping track of technology develop 1 2 3 4 5 1 2 3 4 5

(9) exploring alternative career opportunities 1 2 3 4 5 1 2 3 4 5

(10} developing strong social ties and relations 1 2 3 4 5 1 2 3 4 5

(11) reinforcement of the feeling of self-worth 1 2 3 4 5 1 2 3 4 5

(12) informal marketing device 1 2 3 4 5 1 2 3 4 5

(13) sharing business experiences 1 2 3 4 5 1 2 3 4 5

(14) exposure to strategic thinking 1 2 3 4 5 I 2 3 4 5

7

The following three items represent one way to describe benefits derived from Dialog experiences.
Please indicate the relative importance of each item by allocating a total of 100 points among
them.
(1) EXPRESSIVE Expressing your own concerns, feelings, and

problems to others and listening empathically to theirs.

(2) CONFIRMATORY Trying to use others’ experiences and
advice to confirm that what you are doing is correct and proper.
(3) INSTRUMENTAL Making use of others as a practical
resource to achieve your objectives.

Total 100
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Questions 8 and 9 deal with your relationship with other external resources and your work pattern.

8 Ifyou(a) have been aware of, (b) had been active (in the past) in, or (c) are currently active in other
organizations in the Greater Boston area which also focus on entrepreneurship and small
businesses, please check the items below. Otherwise, leave a given space blank.

(a) (b) «)
aware of active in the past now active

MIT Enterprise Forum [1] [1 [1
BCS (Boston Computer Society) [ ] [ 1 [ ]
128 Venture Group [ ] [ ] [ ]
YPO (Young Presidents’ Organization) [1 [1] [1
RMA (Research M t Association) {1 [} (1]
ACE (Association of Collegiate Entrepreneurs) [ ] [ ] [ ]
MSBDC (Mass. Small Business Development Center) [] [1 [1]
MHTC (Mass. High Technology Council) [ ] [ ] [ ]
AIM (Associated Industries of Mass.) [] [} (1
NEWBO (New England Women Business Owners) [ ] [ ] [ ]
Local chamber of commerce [ ] ] [ ]
Local chapter of Rotary Club [] (1] (1
Local chapters of any trade ti
(please specify ) [ ] [ ] [ ]
Local chapter of any prof 1 iati
(pleasespecify ) [ ] [ ] [ ]
Other organizations for entreprencurship and small businesses
(please specify ) [ ] [ ] [ ]

9 Please indicate the relative proportion of your work time over the past year devoted to internal
and external activities of your business/professional organization.

(a) INTERNAL:
planning, scheduling, coordinating and supervising people inside
the organization, and other internally-oriented activity %

(b) EXTERNAL:
public relations, meeting with customers and other people
outside the organization, attending professional and trade
organization meetings, and other externally-oriented activity %

Total 100 %



209

Questions 10 through 12 deal with your preferences, beliefs, and opinions.

10 The following statements concern your preferences and behavior in group settings. Please
indicate the extent to which you agree with each of the following items in your approach to the
Dialog Group.

neither
strongly agree nor strongly
disagree disagree agree

(1) I prefer associating with people I knaw rather than seeking out

new people. 1 2 3 4 5 6 7
(2) My interpersonal network provides me with accessible role models. 1 2 3 4 5 6 7
(3) High turnover in groups is desirable. 1 2 3 4 5 6 7
(4) Iamreluctantto seek help from others. 1 2 3 4 5 6 7
(5) To be effective, a group must have continuity of membership over

several years. 1 2 3 4 5 6 7
(6) Itis better to talk to a person who has tackled the same problems

T’m having than talk to professionals. 1 2 3 4 5 6 7
(1) .If we are diverse, we wouldn't have common things to discuss. 1 2 3 4 5 6 7
(8) Professionals and/or It are valuable additions even toa

self-help group. 1 2 3 4 5 6 7
(9) I'dlike to be in a group comprised exclusively of persons like me. 1 2 3 4 5 6 7
(10) 1 expect my friends to return the favors I've done for them as soon

as they possibly can. 1 2 3 4 5 6 7
(11) A loosely connected human network serves as a fast Yellow Pages

for me. 1 2 3 4 5 6 7
(12) Ido notlike to rely on others. 1 2 3 4 5 6 7
(13) 1 consider the people I metin any group a part of my network. 1 2 3 4 5 6 7
(14) Friends are important because of the connections they provide. 1 2 3 4 5 6 7

11 We all have a way of thinking about the events and behaviors that we participate in or observe.
Think of “networking” from your own viewpoint, and please indicate your ideas about it, by
checking the appropriate point on the scale for each of the following items.

Networking is:

[Example (0) stable unstable]
(1) free constrained
(2) passive active
(3) unfair fair
(4) valuable worthless
(5) fast slow
(6) good bad
(7) weak strong
(8) exciting calming
(9) light heavy
(10) spacious constricted
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12 Listed below are a number of statements. Each represents a commonly held opinion and there are
no right or wrong answers. Please indicate the extent to which you agree or disagree by circling
the appropriate number.

neither
strongly agree nor strongly
disagree disagree agree

(1) Becoming a success is a matter of hard work; luck has little or

nothing to do with it. 1 2 3 4 5 6 7
(2) Itis not always wise to plan too far ahead because many things

turn out to be a matter of good or bad fortune anyhow. 1 2 3 4 5 6 i
(3) People’s misfortunes result from the mistakes they make. 1 2 3 4 5 6 7
(4) Most people don’t realize the extent to which their lives are

controlled by accidental happenings. 1 2 3 4 5 6 7
(5) Inmy case, getting what I want has little or nothing to do with luck. 1 2 3 5 6 7
(6) Inthelong run, the bad things that happen to us are balanced by the

good ones. 1 2 3 4 5 6 7
(7) The best way to handle people is to tell them what they want to hear. 1 2 3 4 5 6 7
(8) One should take action only when sure itis morally right. 1 2 3 4 5 6 7
(9) There is no excuse for lying to someone else. 1 2 3 4 5 6 7
(10) Anyone who completely trusts anyone else is asking for trouble. 1 2 3 4 5 6 7
(11) Itis hard to get ahead without cutting corners here and there. 1 2 3 4 5 6 7
(12) Once I get wound up in a heated discussion I just can't stop. 1 2 3 4 5 6
(13) Most people just don’t know what’s good for them. 1 2 3 4 5 6 7
(14) Itis often desirable to reserve judgment about what’s going on until

one has a chance to hear opinions of those one respects. 1 2 3 4 5 6 7
(15) Fundamentally, the world we live in is a pretty lovely place. 1 2 3 4 5 6 7

Question 13 deals with your experiences and career.

13 Please fill in the appropriate number or check the appropriate boxes for the following items. (As
described in the letter, all of your responses will be kept strictly confidential).

(1) Age , [ lmale{ ]female
(2) How many of the last twenty years have you lived within 50 miles of Boston? years
(3) How many years have you been involved in small businesses? years

How many years in big business? years
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What is the highest grade in school you completed? Please check the appropriate item below.

[ ] some high school education [ ] high school completion
[ ] some college, no degree [ ] associate degree

[ } bachelor's degree [ ] some graduate work

[ ] masters degree [ ] doctoral degree

Were you trained as an engineer at some time during your career? [ 1Yes [ [No

What is your company or firm like?

Number of employees: persons. Approximate sales: $ K (thousand)

Did you start or acquire the company you now work in?

[ ] Istarted the company. [ ] 1 acquired the company from others.
[ ] I'm in my family’s business. [ ] I’'m planning to start up my own business.
[ ] I work for someone else

How many companies have you started?

Please check one item from below which most closely represents your company.

[ ] manufacturing [ ] R & D company
[ ] service business (e.g., printing) [ ] wholesale and distribution
[ ] financial (e.g., banker, venture capitalist) [ ] professional service (e.g., lawyer, CPA, consultant)

[ ] other (pleasespec-fy

To be more specific, how would you briefly deseribe your particular business area (for example,
‘machine tool manufacturer’) ?

Overall, are you satisfied with your own career? Please circle the appropriate number.

very somewhat slightly slightty somew hat very
dissatisfied  dissatisfied dissatisfied neutral satisfied satisfied satisfied
1 2 3 4 5 6 7

(For professional service providers only) How many years of experience do you have in your
profession as an accountant, a lawyer, a consultant, or other (please specify )?

years.

Any comments or suggestions about the future challenges for the Executive Dialog Program?

THANK YOU ONCE AGAIN!
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Questions 1 through 7 deal with SBANE, especially the Executive Dialog Program.

1

L
2)

@

20

3 To what extent are the following items true of your initial (not current) motives or expectations
about the Executive Dialog Program. Please circle the appropriate number for each item listed.

How did you first find out about SBANE? Please check the one item below that best describes your

case.

[ ] through a close friend

[ ] through advice from professionals

[ ] through a pamphiet or brochure

[ ] through SBANE’s marketing representative

The following refer to your involvement with SBANE in general and with the Executive Dialog

Program in particular.

What year did you become a member of SBANE?

What percentage of your Dialog Group’s meetings did you attend, when
Approximately

you were in the Executive Dialog Program?

How many years in total have you attended a Dialog Group?

Among various programs and activities offered by SBANE, with which have you been actively

involved? Please check all relevant items below.

[ ] Live-in-seminar

[ ] New England Business Conference
[ ] Roundtable

[ ] Dialog

[ ] Insurance

— e o

[
[
[
[
[

through a rather remote acquaintance

through other SBANE functions

1
] through a business partner
]
1

other (please specify

19

] Seminars/briefings
] Business PM
] Breakfast/chapter meetings
] Legislative activities
] other (pleasespecily

notatall

I first signed up for the Dialog because of: true
(1) chances to learn from others’ experiences. 1 2
(2) abigger picture X could get beyond day-to-day operations. 1 2
(3) expected access to more resources. 1 2
(4) my desire for friendship and socializing. 1 2
(5) an opportunity to discuss my problems with others. 1 2
(6) my desire to avoid reinventing the wheel for problems

others had already solved. 1 2

W W W W W

somewhat
true
4 5
4 5
4 5
4 5
4 5
4 5

%

years

[T T - - - - 1)

very
true

7

N g oA oa
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4 Listed below are statements which may or may not describe the atmosphere of the most recent
Dialog Group you have attended. Please indicate the degree to which each statement is an
accurate description of the group by circling the appropriate number in each item.

notatall somewhat very
accurate accurate accurate
(1) Anyone wishing to enter the group is welcome, 1 2 3 4 5 ‘6 7
(2) People put on their best face in the meeting. 1 2 3 4 5 6 7
(3) There are many common concerns, 1 2 3 4 5 6 7
(4) One can not expect long-term relationships with bers. 1 2 3 4 5 6 17
(5) The discussion can be brutal. 1 2 3 4 5 6 17

(6) Inthe meeting people may express worries and anxiety.
(7) 1Ithas elements of group therapy.
(8) Some participants are always saying the same things.

(9) The session is like a stage on which people perform.

e ek i ek
[ CI R CR Y
W W W e o
N N N N
QU v Gt v o
C I - )
[C IR RS R

(10) Members of the group are very similar to one another.

(11) Some members know more than others about what's really goingon. 1 2 3 4 5 6 7

(12) The meeting is informal. 1 2 3 4 5 7
(13) Membership in the group aids in busi /professional adv ¢t 1 2 3 4 5 6 7
(14) Some members are interested in altogether different

things than other members. 1 2 3 4 5 6
(15) The rules or norms that govern tfie meeting are ambiguous. 1 2 3 4 5 6

5a The following items describe potential impacts of the Executive Dialog Program. Please check
any items that represent a result of your Dialog experiences.

a
2
(3) Iwasintroduced to people in the financial community.

Ichanged my business strategy.
Iidentified a new market.

(4) Imade asignificant hire.

(5) Iavoided a costly mistake.

(6) Ifound somebody whom I admire as an entrepreneur (role model).
(7) 1developed new business.

P P o e oy e gy

5b Overall, how strong was the impact of Dialog experiences on your business/profession? Please
circle the appropriate number.

very weak somewhat very strong

1 2 3 4 5 6 7

5¢ Would you be interested in signing up for the Executive Dialog Program again next year?
[ 1Yes [ INo [ 1Don’tknow
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54 Allinall, how satisfied were you with the Executive Dialog Program with respect to the following
items? Please circle the appropriate number for each item.

very very

dissatisfied satisfied
(1) structure (format) of the meeting 1 2 3 4 5 6 7
(2) composition (members) of the group 1 2 3 4 5 6 7
(3) group atmosphere or climate 1 2 3 4 5 6 7
{4) overall experiences 1 2 3 4 5 6 7

6 The items below describe benefits that one can reap from Dialog experiences. Please indicate, (a)
how often Dialog provided each benefit, and (b) how important each was to you, by circling the
appropriate numbers. Please consider only actual benefits, not initial expectations.

(a) How often (b) How important
some- not at all very
never times always important important
(1) knowledge about somebody else’s business 1 2 3 4 5 1 2 3 4 5
(2) alleviation of solitude 1 2 3 4 5 1 2 3 4 5
(3) learning through real cases 1 2 3 4 5 1 2 3 4 5
(4) afeeling of commonality 1 2 3 4 5 1 2 3 4 5
(5) testing my ideas in front of others 1 2 3 4 5 1 2 3 4 5
(6) broader contacts with new people 1 2 3 4 5 1 2 3 4 5
(7) ideas that can be applied to my situation 1 2 3 4 5 1 2 3 4 5
(8) keeping track of technology develop t 1 2 3 4 5 1 2 3 4 5
(9) exploring alternative career opportunities 1 2 3 4 5 1 2 3 4 5
(10) developing strong social ties and relations 1 2 3 4 5 1 2 3 4 5
(11) reinforcement of the feeling of self-worth 1 2 3 4 5 1 2 3 4 5
(12) informal marketing device 1 2 3 4 5 1 2 3 4 65
(13) sharing business experiences 1 2 3 4 5 1 2 3 4 5
(14) exposure to strategic thinking 1 2 3 4 5 1 2 3 4 5

7 The following three items represent one way to describe benefits derived from Dialog experiences.
Please indicate the relative importance of each item by allocating a total of 100 points among
them.

(1) EXPRESSIVE Expressing your own concerns, feelings, and
problems to others and listening empathically to theirs.

(2) CONFIRMATORY Trying to use others' experiences and
advice to confirm that what you are doing is correct and proper.

(3) INSTRUMENTAL Making use of others as a practical
resource to achieve your objectives.

Total 100
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Questions 8 and 9 deal with your relationship with other external resources and your work pattern.

8 Ifyou(a) have been aware of, (b) had been active (in the past) in, or (c) are currently active in other
organizations in the Greater Boston area which also focus on entrepreneurship and small
businesses, please check the items below. Otherwise, leave a given space blank.

(a) (b) ()

aware of active in the past now active
MIT Enterprise Forum [1 [] (]
BCS (Boston Computer Society) [1] [] [1
128 Venture Group [1] [1 [1
YPO (Young Presidents’ Organization) [1] [] [1
RMA (Research Management Association) [1 [1] []

ACE (Association of Collegiate Entrepreneurs) [ ] [ ] [ ]
MSBDC (Mass. Small Business Development Center) [ ] [ ] [ ]
MHTC (Mass. High Tecknology Council) [ ] [ ] [ ]
AIM (Associated Industries of Mass.) [1 [1] [1
NEWBO (New England Women Business Owners) [ ] [ ] [ ]
Local chamber of commerce [ ] [ ] [ ]
Local chapter of Rotary Club [ ] [ ] [ ]

Local chapters of any trade associations

(pleasespecify ) [ ] [ ] [ ]

Local chapter of any profs

(pleasespecify ) [ ] [ ] [ ]

Other organizations for entrepreneurship and small businesses
(please specify ) [ ] [ ] [ ]

9 Please indicate the relative proportion of your work time over the past year devoted to internal
and external activities of your business/professional organization.

(a) INTERNAL:
planning, scheduling, coordinating and supervising people inside
the organization, and other internally-oriented activity %

(b) EXTERNAL:
public relations, meeting with customers and other people
outside the organization, attending professional and trade
organization meetings, and other externally-oriented activity %

Total 100 %
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Questions 10 through 12 deal with your preferences, beliefs, and opinions.

10 The following statements concern your preferences and behavior in group settings. Please

indicate the extent to which you agree with each of the following items in your approach to the
Dialog Group.

neither
strongly agree nor strongly
disagree disagree agree

(1) Iprefer associating with people I know rather than seeking out

new people. 1 2 3 4 5 6 7
(2) My interpersonal network provides me with accessible role models. 1 2 3 4 5 6 7
(3) High turnover in groups is desirable. 1 2 3 4 5 6 7
(4) Iam reluctant to seek help from others. 1 2 3 4 5 6 7
{5) To be effective, a group must have continuity of membership over

several years. 1 2 3 4 5 6 i
{6) Itis better to talk to a person who has tackled the same problems

I'm having than talk to professionals. 1 2 3 4 5 6 7
(7) If we are diverse, we wouldn’t have common things to discuss. 1 2 3 4 5 6 7
(8) Professionals and/or 1 are valuable additions even to a

self-help group. 1 2 3 4 5 6 7
(9) I'd like to be in a group comprised exclusively of persons like me. 1 2 3 4 5 6 7
(10) Iexpect my friends to return the favors I've done for them as soon

as they possibly can. 1 2 3 4 5 6 7
(11) Aloosely connected human network serves as a fast Yellow Pages

for me. 1 2 3 4 5 6 7
(12) Ido not like to rely on others. 1 2 3 4 5 ] 7
(13) Lconsider the people I met in any group a part of my network. 1 2 3 4 5 6 7
(14) Friends are important b of the tions they provide. 1 2 3 4 5 6 7
11 We all have a way of thinking about the events and behaviors that we participate in or observe.

Think of “networking” from your own viewpoint, and please indicate your ideas about it, by
checking the appropriate point on the scale for each of the following items.

Networking is:

[Example (0) stable unstable]
(1) free constrained
(2) passive active
(3) unfair fair
(4) valuable worthless
(5) fast slow
(6) good bad
(7) weak strong
(8) exciting calming
(9) light heavy
(10) spacious constricted
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12 Listed below are a number of statements. Each represents a commonly held opinion and there are

no right or wrong answers. Please indicate the extent to which you agree or disagree by circling
the appropriate number.

neither
strongly agree nor strongly
disagree disagree agree

(1) Becoming a success is a matter of hard work; luck has little or

nothing to do with it. 1 2 3 4 5 6 7
(2) Itisnotalways wise to plan too far ahead because many things

turn out to be a matter of good or bad fortune anyhow. 1 2 3 4 5 6 7
(3) People’s misfortunes result from the mistakes they make. 1 2 3 4 5 6 7
(4) Most people don’t realize the extent to which their lives are

controlled by accidental happenings. 1 2 3 4 5 6 7
(5) Inmy case, getting what I want has little or nothing to do withluck. 1 2 3 4 5 6 7
(8) Inthe longrun, the bad things that happen to us are balanced by the

good ones. 1 2 3 4 5 6 7
(7) The best way to handle people is to tell them what they want to hear. 1 2 3 4 § 6 7
(8) One should take action only when sure it is morally right. 1 2 3 4 5 6 7
(9} There is no excuse for lying to someone else. 1 2 3 4 5 6 7
(10) Anyone who completely trusts anyone else is asking for trouble. 1 2 3 4 5 6 7
(11) Itis hard to get ahead without cutting corners here and there. 1 2 3 4 5 ] 7
(12) Once I get wound up in a heated discussion [ just can’t stop. 1 2
(13) Most people just don’t know what’s good for them. 1 2 3 4 5 6
(14) Itis often desirable to reserve judgment about what’s going on until

one has a chance to hear opinions of those one respects. 1 2 3 4 5 6
(15) Fundamentally, the world we live in is a pretty lovely place. 1 2 3 4 5 6 7

Question 13 deals with your experiences and career.

13

Please fill in the appropriate number or check the appropriate boxes for the following items. (As
described in the letter, all of your responses will be kept strictly confidential).

(1) Age , [ lmale | ]female

(2) How many of the last twenty years have you lived within 50 miles of Boston? years

(3) How many years have you been involved in small businesses? years

How many years in big business? ears
Yy Y
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(4) What is the highest grade in school you completed? Please check the appropriate item below.
[ ] some high school education [ ] high school completion
[ ] some college, no degree [ ] associate degree
[ ] bachelor’s degree [ ] some graduate work
[ ] masters degree [ ] doctoral degree

Were you trained as an engineer at some time during your career? | JYes [ ]No

(5) What is your company or firm like?

Number of employees: persons. Approximate sales: $ K (thousand)

(6) Did you start or acquire the company you now work in?

[ ] Istarted the company, [ ] I acquired the company from others.
[ ] rmin my family’s business. [ ] I'm planning to start up my own business.
[ ] I work for someone else

How many companies have you started?

(7) Please check one item from below which most closely represents your company.
[ ] manufacturing [ ] R & D company
[ ] service business (e.g., printing) [ ] wholesale and distribution

[ ] financial (e.g., banker, venture cap 1 professi I service {e.g., lawyer, CPA, consultant)

[ ] other (please specify

To be more specific, how would you briefly describe your particular business area (for example,
‘machine tool manufacturer’) ?

(8

=

Overall, are you satisfied with your own career? Please circle the appropriate number.

very somewhat slightly slightly somewhat very
dissatisfied  dissatisfied dissatisfied neutral satisfied satisfied satisfied

1 2 3 4 5 6 7

9

-~

(For professional service providers only) How many years of experience do you have in your
profession as an accountant, a lawyer, a consultant, or other (please specify )?

years.

14 Any comments or suggestions about the future challenges for the Executive Dialog Program?

THANK YOU ONCE AGAIN!
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