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RERFOFHE - EE - MBICET 505
—N—=IVHLERFE - U=V v I RFEOEH|—
MR KEX (MFRXKFXFHEHFRRE & —#R)
1. RLHIC-EBPDEFBHATLRE -

# & EE (United Kingdom)ix, B4 ICERN TV & 5 iC England, Wales, Scotland % Ut Northern Ireland
twimon ME (MK »oEENATVWS, TATAOE () BB O - Gk - #HE - BF - K
BOHMEBEALTVS, ABRICEFAFAOBRGER)ICL - T, BEHEFOERLEYE L HBOLMALRR -
TWd, XB T, —&Kic [EH) LrFIEN 5 England & Wales ® FEICHLE 35 Midland 85D /<—3 &~
# 5 K% (The University of Birmingham) RU*” = —Y v 7 X% (The University Warwick) ¥3h. Enh ¥
NOXRFORERLCHBIOVWTRELAERLAET S, LrL, 2XFOREZTIAIIC, HEEZEOHSE
BEECHOVWTHEBLTRZI 5, UTEAICHSVWTIR, BENICKELXAVS,

(1) XEORSHBTOHK

ZEHOBEHFIX. BV (5T X5 4 (Binary System))] & L THEENTERL, 2FEY.,. v 27 RxX7 2
—FRERF 7Y vy PKFICRRENDIFNUBREH LA TS [ KFM (University Sector)) & . FKRE
BEPRELTWVWARY, ZICHFEEFY R (Local Education Authority) 3% E. BE T 5K Y 527 =7 (Poly:
technic) *HEHEF N L v ¥ (Higher Education College) 72 & D [FEX ¥ (Non-university Sector)] 25
Joh, #FRETICHBRHEO=—XIIHIE LEEAMBREZR Y, 1963F0 oy XEE] UBROBREHE
- ZEDRIFMELTHERLTE R, LAL, RFUBREEEIBERho LI LIIRBMEND LS, ZDH*K
FEHMIX. H<ETH #MF) BBETH- T, HRBEBRIMBSINTOLVR2oLL, FTEERLELFRTELT
Hotee END—H T, KEBMAORHLRIIBMLLIBEh, PHUKROHETHI KFOK L OBRHENTSL
NBLLbI, BEHFRALOANLLEBHEE TV OLNE, ZDLIK, REOHEHFO TV AT
Lix, EOIBEA»SGMI L 72 [ KESM (private sector)] &, MMFBEFURMBHRE., BEIT D FEXEDM
(public sector)] MITHOHRBFIFELHELARICL, RERFHFRL., ThEERIC LAY IX - TV
COF2—F—HEICRRENIPEOFLECHTIAEMOO RHBEFLRET I KERMAN, XREOHEH
FEDI AV T4 2FHTI8FI2E W, 5. HEHFOROLERIE, RYVFI/=ICHEHBTHIL Y UL
Wo et AMDHEREDBMMRSIERIT,. BEHEOBROURF - ML: BHLK~ORMERTBICRIONTE =,

LHaL, ¥y Fr—BHETTRESN—HEOBEFREN—-2L LT N992F## - HEFHF I (Further
and Higher Education Act 1992) ) BT h, I0FERV =TI AT AN —TLEN, BEALEDRY TS
SIRTKRBIOMAMBEZON, Lo T, FUREHEEZBBICATI L Lo, TORR. L& 2.
England TiX. KFEOHE LN LR~ LIZIIHM L, BERELE T, 112KFELR2-oTWND, (X1
BR)

I BEREORFERL. 1979 EiCiZHN 80 FATH =D, 1995 FICIXIZITMPD 160 HTAICE TH
ZTW3%, -

CDEIRBEHEO—TENRBENLERLLT, UTOIRABERHEATWVWS .



RERERR

B—1 2005ERNENHFHHERMAK

X% Universities BEHEN L v 2 HE Colleges
England 88* 42
Northern Ireland 2 2
Scotland 13 6
Wales 9g** 4
Total 112 54

*OU FURKEERRTDI6DOR 77—V ERRFEE DO,
WO — VAREL S SE—H U RKREXRRTE8 Ly PEEDbERE,
[tFr] Higher Education Funding Council for England, Higher Education in the United Kingdom, 2001,
p. 3.

OZEVATATOREDKEN, REOBFICHRIOAMEZERL T h oL, SHLEFOERIC
BAEIETIHMEMNRRZXYT, Z0FETH, FTETIMETIRFOERREFICBVT, XEIC+SRES
hnREEI L2V L,

QFKEDBFARDLLRVANBRCHEEEINTEAOIIH LT, BEOABRKBASHATWVWAKEICHLT,
BARODT7T Ay o) TaBERBEIN., FLZBREAROFLERET-TE LI L,

OEEE, L<ICOECDEEL: OHBICHWV T, KEHK. FAEAKTH TR L,

2%V, BEHFHBO—XLIZ. BELOBMBL L TTRAL. D LAREN - MEOMBE L LTEEI N,
EIC 1997 FEICBMICRE E N [EH 2B T 5B SHE (Higher Education in the Learning Society) (7
TV 78E)] . REOKRFRIERZROERBICHBEICIEZDIRELL LT, XREXRENLERBESICBWT
BALHMUEEDDDHICE, SE " BRSBEFLERTILHLELELBELTWS, LrLEARKIC, #F
FRIESFHBOUGHRILTIX, MEXHZMH L2ACHAOHFLALEYBEE T RETHD L LIER L. M
KESWERRES AT AOME, ThETEMLINTELHEEHBTCIEFARFTELEAL, BESE
BT DL REERD, BIHEICOVWTI., T TICHAHM(Research Assessment Practice)ic -3\ THED
BEREMBAT VB ERE~BEYENTIHAN. TO/MH TH 5 KFEHBEZE B 2 University
Grant Committee) XD 1986 FENHLEBEI N, FREROBUN Y 1997 EH LS, 2000 — 2001 F A
DEBEFHIE 1,075 L R>TNSD

IOEIIT, 1980 FROY v F v —HHELUR, REOERSHEFLATLALEFORBRIKELLEHL, 20K
R, REORFHEZ, H2EFOHANOAMFEEZREDL, LolXOHELTARICERT S RF D) oD
HERHDOLN, REHLOBELLICHERRTE LAROOND L IR -1, BE. UFTO=Z->0EM
CRERT DD L5, BERBCHEALMESATNG ,

OAxDEAR, HESHREHZHARL, BEENEZFZSICAED D DL,

QFMLMALB L THMMLERLAEIRZ L,

COERNPEHNMRI & XLHBHEICERTI =L,

(2) BEHBRBOEMMNAL



1188 X E kR

bR X HIC, 19884ERkHKE - MEHRBFEICL T, 2897 ¥ —DRY F 7= ICKFEOHMNREZ 6
nic, —mikanfztidnz, BEEHFERLPHEEBOLARIIHmE TCRLD, T T, T 207/ —7DF
o7 4—NEFLELDTHLI,

1) 19924ELARITICERE & /- K% (pre-1992 universities)

[19924F #kf¢ + % # F # (Further and Higher Education Act 1992) 1 @il & LARTICBEIC KFE DML 2 K615
LTWhEZIDIZA—FICI., BHBLRRENREEND, L 2T, PHICERZRT 5 Oxford University &
Cambridge University. 15,6tHRAISZID X3y T FDFEKE, A KETHS London University <
University of Wales. 1942 ¥ 620 MEAIC T TR &= TR K% (Civic Universities) (#FL >
HKE) I, 1960FERICR M EN T [FHKF (New Universities) (BRH¥F AKF)). TLTIBIED D L X
BILoTKREFICAB L [ ERITH KF(Colleges of Advanced Technology) ] 2 E¥2&H 5,

LA EDKREN, WEBE(Privy Council) XRAIT 3 EEZENSDENH K (royal charter) & TNICH BT 2 E
& (statutes) ICESWTHEMLRHUNMFE S, RIS TWS, LEEX-T, ZThH6DOKFER, T#FEA
(chartered corporation)] &FRIENTW3, /-, FiZPRVn A, ELRED-HFINOER (Act) IZ & » THRE
ENTEKRELHEET D, 2D L5 RKEIX, [EEEA (statutory corporation) ] L #H I b,

ENETNORFOTRBE AT AL, YZEAOHRA., T 2bbERLPHFRLABIIERICEDOLNT
W3, HIFRLERDEEIL. BERDOEFBICL > TORTETH D,

L. Y2 RA74#—FRFLF VT Y v PKRFR, BEBEDERPPHHFRL TLICHB T 2ERXRTIE
R, MEBEDEXRZALTBY, TRNOLOEERBEROER L RIERV, £/, vy FUyrREEREBRIGFKR
(London School of Economics) iX. AMREEH S (company limited guarantee) & L TR XN TW5B, 28,
PBICRIINTEKRFOERIT. BB LIIBHDTEHRTH S,

2) 1992 LARRIC 3 B X 72 K ¥ (post-1992 universities and colleges)

19925FLARICKFDOM 2 RH L2 BBDIZ LA LA, 1988FET (Y=— A XTHI92FET) HIHHFEY
RO—BLELTTFRELHFEBINATWAERYI T 27=2ThHY. FURILEFLREFRBL (Council for National
Academic Awards) %@L TREEN TW, L L., NISSEHFHRERE) ICLY, BMILEAOHMUNE
Abh, RVT7=0~OFHRBRII. FCRBINE RVT 7= RUCLANESHERBHEIEI Y~
v (Polytechnics and Colleges Funding Councils) )] #@ L TiTbhd L 5l o7, X 6T, 19924 #kfe -
BMEHFE] B, Cho0KBBICMBOFIREELRYD, KFOMMEEXT,

TDOEIICIBEHRBEREEITX. WL 22 DOESHFHBICHEHEEAKHigher Education Corporation)
FRELEN, ERSHEEAN, HERNERENAKB L ITEEXE R (articles of governance) | (ZE -3
WTHEINDZL2EDL, COBTHRBERAUCEHEZBEETRNFENERL, EEANERE B LIILTEZN
ENOBBEEERAUNELHEL 1=, 1992F#kHkt - MEBRFTER, S6ICIExv— AV XETHERL, BEAHKA
CEHEMBRERETITREEERUNI. BREROKBERLTDHLOIBEEINT,

DL, BIFEBRYT 7= ThHholcBBIX, BLALPESHETEACL TEEIRLTWSA, AR
YREUTEEYRICL - THEEINTVWSHEIZ, AREMMAE L L T A (Company Act) ) ICESVWTHR
MENT, ThO6DOHBIX, 1988FERTIINEHFTETEDONAEFEEERAUICRD I bOL LT, AEHRA
BEDLNz, IO BEEMARIZ, HAHEFS (board of directors for the company) & L THLE fFiF
bENTWD, E6IC, PCFCICE > TTFRHEBEINTVWALEOEEHEFENIL vV b, COFARBEMLAEFXICE
FhTwa,



REHERR

RE, BEOH Ly PR, EHIEFTHIVEIEEEXEEZRAS(Charity Commission) 23 E® 1= L DT
T, AHHAGKLLTHREBEINRTWS, Th6DHBEIR, EEFEERZRAOERTICE 2L, KERMNKEL
FEBBREHRAUIC LN TEEEHLTWS,

IDEDIC, REOKFXHDLETIHEFHERBIL. RILOBBPLELDOBWICE > T, TOMRM, AR
EHICHREAEBICHBEVWARLND A, WTFALUTOIROKBEEZ(FET D,
1) =M LA TH S Z L (legally independent corporate institutions),
2) FEFIHEEZAFIT B TH D Z L (bodies with charitable status). (F#IZ & - T, k4 2BH LOEBH
BxZiions,)
3) EHBOoLTORAEICOVWTRENZEMEY A S HE M (governing body) NRARTEFHZ L

(accountable),

(3) BERERBOEEOHBH

S M E B o0& E B 4#8 (governing structure) b, ERMAL L R L <. 19924 LLATIC T TICKFETH - 7= 4408
Ll 192FLURICKFOMME TG LB TIX, ReD, 2L, AL/A—70HhTH, BEHOHEBICL-
THBIIRZDZZLHEV, BT —RICOWTIR N—IVHARFLY+— ) v 7 RFELXZHIZEIMY LT,
RAS 3,

1) 19924 LIATICER B & - K% (pre-1992 universities)
BFH2(Counci)®

FB2IT., KFEOKEEE H#M(executive governing body) TH 5, £L T, FEBEIE., KFOMKLKE,
RUKZEORELBROBTEBICHEZA), FRAIKFEDLDOL LIC, RVEHEEL. o AhZiTVv, £k
HIRE*BRETOIHEMREAT D, BLOKXKETIH, FRIFHF LHAROEHE (oversight I DWW T HEEXA LT
W3, KFEOEK(statutes)id, F#(academic matters)iZBI T 5 iF B X (senate) DHEMREZ B &, FHBII KRS
DETHODHERIZOVWTHELXATILEDOLNTVIONR—BATHD, TR, TORENEL 2, EHED
Z B £ (committees) AU THRITL TS, &I, FBLLAR T, KEDHBEHE % K E T 5 (planning the
development of the wuniversity) [ AT FHZEBS(resources committee)) 3 5V ik [HEEE B £ (strategy
committee)] #&XE L. KFOHEHRLOBAERE, MEMBE. RUBRRHEHELELANICBR TS L
BEN,

HELRFRBIZ, FB2IFEAEN, BEEEXEDDILVWIZLETHD, 20, FHEOA L R—D %KL
L, XEFOHEBAXLFAUANGBIEINTVNILWVWIZLTHD, FRE2OMERLBEF X, KFEOEKIC
EHbH, KEOBRME, [&A2(court)] NEMTHHE. FRELNEMTIHE, ARICLDE, HHHBBGD
KRR, AN OGBENZERUVZELEDORENORIOB—HFHTH 3,

(77 YV v 7REB] 0BMECH ST, ELOXRENEDOHRBMOREL2TF-> T.EBLOAKELRL LE,
EORR, BETHEFBEOA LV A—DEII. AV 75V F, V=z—AXRUVEXTANLF Y KT, BB LE33
BLigoTWwd, (F7Yr78EE] F2BLEUTTIEIBELTVD)

FB2T, —RICFISEAHLCEREIND, FRAOEENDS X, B - BEZAS. H5. k%
DEBBERCRFERED L AFELERNT - DICHFBLLARTCREBSNIEBERAL LY AL THRITENS, FL T,
INZRRTORMBRVIFBCERIN, ThXFBREANEBL., ART I LICRD, EBRLADEMIC
BWETHLEDHIC, BLOREOEFERR2I, XKFOBRBIEERFFELDLCEFBTILI>BH TV,



JIL:-pR:: 55

B 7% 2 (Senate) @

FHLIT. KEOEKICHY 5T H(academic work of the university)ic>W T, RAEL, BB+ HELA
P20 WK ODDKETIX, TOBKICHFEBSNFEBICBHALT (LLxif. FRELY) EREZATILHREL
TWVEHN, REXAEXRBENEFARLL TR THL, FHRSIMBICEHICA L TS O HEIR (supreme
authority) 2 AT 23 bDLMENTWVS, REL, FRAXFB2HET BB Z2AL VS, EHICHT S
HBRORETHoTH., FERAFIO»DLIFERIT, FRROARBLYLEL TS, HICFER2ORETH-
T, FHECEBTI TR (LLxiE, F8 - FROFAXCMAHELY) 3. FB2LOBBNLET, HiBIXF
BarvEHELRET S,

FB20BRIXI. FR(vice'chancellon) & H 5, FRB2RXLEARLIIRRY, RAIL LTEANLGEHEH
B, 2L, FELLERBAE., hoBE»ORIENRDIZLLH D, FH2T. BEAOEMK (HR. HERAL
) KIELTEHEN N, BREIKFICL-TRES, 2. FEORR LMD S, FRB2OMRMBT. KFIC
EoTI. SOAUTOZ L b H D8, 1008 EZBIXDIRFELHY. k2 THD, FHEXO—BOREBHICIX. U
FTor>RbDOMBEEN S,

— IR B AR e (academic strategy)

—HEDIRA (promotion of research)

— AV X2 FLADODAFTRH LW a7 L0KR

— ##& D H (academic standards)

— L - B TIHEFRE BT 5 F#6 % (procedures for the award of qualifications)
—FA - FARREOEM

—RBICHT s HH L FhHE

—AFEH

—FARY

B %R 2(The Court)®

BARIBANRLOTHY ., XKFOAFELKOTREEECERREICIIBE LR, ZOKARIT., XFEO
K@ FFREEIC KEFLOERAZERL, RARDA U =N, XKEOHLWEIFEHICHLTEREZEZAY
35 2082 @ublic forum)) N{EBEZRZLTWS,

/B2, —BRICKRELBBETHDS, TORMIIS0LH 54006 % BXHE TEHATH S, HidIL200
ABTHD, REEERFLVRKFIRY., TORBIISIIV, TOBRBIRKFOERICHEI AT WS, HiF
iy aREoRR, E2BR. thXFE. 2Ly P FRBLUVCEBEAGORR. FEBROA VAL XFEOHK
BE. BRALFENOCBEHINEE, RUKFEORBEDRENEEND,

B2, ERC IV EFECREIRBZBAEI L 2TAERS 2V,

ZOBZBROERIEI. KFEICL-TRAZH, —BRIHROLIRERANEEN S,

— KFEDE K@% (@nnual report) Dt
—REDER
— (BLDOKFETIHI) & K(chancellor) D £

REOHFRIZ. KEOEELBOL2 D TIREBRIHAN(forma) 2B THEZ L EHARICHAEL TV 5,
L L, TORBRLBHELZBRAICL > T, REASBHEEL2AMEH (public role) 2 BM/L T2, BF. KA
PRRFOFRBELRIN L. KFEOEMRLESL, +0—BRTRICHBLABINA TV EIMBKL, —KHTTRH



REHEHR

FRBECHOVWTERERATI L 2 HENICHET Z2/BEZRLLL TV,

BXFoLBEANR

1992 FLAANCER B EINTEKRFEDOEXKIZ, UTOL I BRRERBICOVWTEDHTWVS,

O# & (Chancellor)

ENENLOLBENIREIE, BRANICEKEORTHY ., BRAX(Court) DEREHBD 545, TOMBIIMEAL
BTHY., Lxid,. FUREX L EHT S,

O&l# & (Pro-chancellor(s))

BRI, AR EFHELCounci)DBEXED D, ORI avid, BREEOFEAZFOA L A—LBHE

ns,
O Rt % B ¥ (Treasurer)

MERELFBOFAZTA L =06 BEEh, KEOMBZASOBREBED S,
O # & (Vice-chancellor)

1992 ELRNICBRBENZB L OREOEXIL. FRE [FELEEICBT K& OMAL(chief academic and
administrative officer of the university))] TH3 ¢ EBHTWB, FE, B/MEKIZ. KEOEEHLITE (chief
executive) TH 5, FRIZ. KENVEEEELBRRUVAROEEIH L THEXA->TWVS, ELT, 2hb6D
HEORITICHALT, FHEE (BEIC Lo TRHFED) CHLTHELZA- TV, ¥RIT. LXFOREKE
B (principal officer) Tb 5, EHICERIBFHIEI VL IANGEGENIHAMEDENRBAITICHONTY
HEXA-THY., 20 ITREZAS(Public Accounts Committee)) TIHEETHILERODONDZI L LD
5, ¥, FREIFAB2OBRYED B,

O &% & (Pro-vice-chancellor)

BIZERIZ, BEEMER THRNOBHESh, FRENEMT D, BIFERIT. FREMET I, BFTH
ThOFBERICBVWTOLHA L L TORE 22171 5,

O # R & (Registrar)

HERRIZ, EEMBAOP TR LMICHIMAT, ERCBVWTHFRSLIBLHIVEBZTOMOEH Lo
MO BEE (secretary) PHLEE(clerk) # 0 5, FERRIITOTE LOBMBRITICOWVWTERICK L THRHA
HfL(answerable) 2 A5, W OO KXETIE, REBRKR, MERR. TMRBR. FERRLLCOBAIR., ¥
RRICBETIRELZAIN, Tho0MANFRICEERERTLZAIBELH D,

BRXEORKAN
1992 ELANICRBINIZKETHE., ERARIXTROENKEOHRATH Y. LMo TRKEDOEAERKELE
REDZLEEDTVS,
—ZASDENEA R~
—FEBEDFENEA L R—
—#A
—FBRC Lo THEAINEKEORA
—E¥A
—EFE
ULDIE@aMEADOREIX., 1992 FLATICRBEI N - EREEEOHAAICRBREA TS,



NG A H R

B E R E (Visitors) B .

1992 FLUANICRB I N IZLALDOXRFICIE, ERENVWD, ZOMICHOWVWTIR, BIFREERIC, #E»nC
DBMEDDOINERELTHEILENBVHE, MLEREINTVWARWVWEEAIX, BEEE LXK E(he Crown)dZ
LTHD, KEIT. EOICER~ REHF LA T 55 (Fl 2L, the Queen-in-Council, the Sovereign acting through
the Lord President of the Council, the Queen). FPEBOHRBNITKENHAICLY BB, KEUSADER
BLLTHR, BERCERENLLRIEIND,

ERETOEL3&HIZ, HERAPOCOERBRLITICIOVT, ZFROLTOLAMREFRLZRLLTLRBMR
KELRWEBAIC. ENICH L TRINAT I L TH D, EREOEMOERIL, B & L =R (Act of Parliament)
KL TEDLNT VD, ZOEMHERIE, BABKRICIIRITRZV, TOERLEBHOLATVIEEIE. Th
NEOG. REFICITEMERIZZV, LAAL, 2000 4 10 AICAEENKLL, COEBRBEHREICH L TER
HREELATWNDS,

2) 1992 FURICRBINEKRFELAESHEILY Y
Bai, TRY T 7= RULAHBREGHEFHRBUBE I A (PCFC)) H25VR YV — AV XOMFHEEFYRICK
DEHREBEIN TV, REZTATAEER CTERRB I ETHREE R Al(articles of government) D T TEH
EhTWa,
W2 ¥ 2(Board of Governors) B
TEREERUT. BEXNUTOFRICHALTEEXAI ZLEED TV S,
—BBOHBFEABRLHEIORELBEHLXERT I L,
—BER*DRENBSDRMICEAT S L, TLTHBOIMEHLBEEDRS,
-~ FHRLRAROEKR,
— oKk, BEL2OFLEXLMORBMEDEM,. ZH. B, BE. RULELHBERHEORET I L,
—fthoBBMADKE - ERHORE,
—¥AEREBDEM,
1992 F#f: - MEBEERUCHRERIT, BEE20AEY 12406 4B ICTHLIED TS (BEOR
BEFCBRHEIARZWEEIR, #BORAMD D), BER2OAL -0 5bH
— 13 £ % TixFESNF (independent member) & L, YZBMBOHMARLELE, bV BRGEOEA T
7, EERRCHEMMEANCEMLRLS TRELR,
— 2 AFTCRYSZEBOFEZASHKEMTIHALL, TALRALL 2 £8ETRFLACL > TEBHEIN LY X
BBDEALTHILLAETH D,
— 148506948 TIHAER(coopted)iICL > TIBHEEINRVWEBES AL R—ICLoTERBEINT AV =T 5,
BERINEAVASA—ICREBRBE2ALILNHEDIN, BBRA LV AR—DPRLHL— AT, HEKRLZGT
niE2o62v, EREIARVIRY, MFEREOBARBEOA U AA—ICHBHEATIRRL 2,
ULDOHREDCEENT., TNTIOBHLIBERDOA L R—2RODD I LNHELN, BES AL A—Df
* K 13%# 5 # (independent members) T2 IFniER 6220,

B EEFR 2 (Academic Board) B

FEFEZ2T. BF 1 FIC 3B 6 BAEIND, FEFB2IT. MEPAFOZAS YA L THRELE
T2, EBRORBITOVWTONRMRZEAREEBINLKER, BLOFEFBT. BBICL -
TRLAERFRICOWTERFMLZERTIL). TOFEBRBLEEL TV,



REHEHR

FEEB2IT. BBOZEEL2M&. flAiX. HEKE, ZHHR, EERUCHEEHICHELRS, TLT, #
MOBTHEEEMARKLEBEOROL L T, HERREFHOMLIIEDTWS,

1992 FE#kf: - BEHBEIRX., PAREERBHERIHILAELTWVS, Lo T, FNREFICHTHF
BEBSOHRBKIZ, BESNLTOEREERBINT-BEICRONS,

THEBERAL., ZEFBRT. 8% 30 ALUATERETILOED TV, FIANHICIK 40 £ TEDHH
nN23BELH D, SHICHKRANT., KFORBBMAN BIAEFRFER., FRMAK, FBELFRR) BEELHEBR
THRZLEEDTWS,

[ EoYesloxid =] |

1992 FLURICRBINAEKRFERUA Ly POBTREERAIT. ERENFRCBEROFLER L OBRBE
MEEZEMTIILERELTWVS,

O# & (Chancellor)

1992 ELURICHRBEINEZKER, BREEALTVWIZLLH 50, TORBIIECHBILOL LD T, ¥
X TCEMUERET I LRENEEND,

OB ¥ 2 E KR (Chairman of the board of governors)

1992 FLRICRB INEZRKERVABEHBEATIE., BEIOFEAFT AU A—06BEBEMEINS,
O#B D & (Head of the institution)

HESOHERICEW 2 S, BBORIIMBOKEHRRAITE (chief executive)k LT, AT X 5 REKE &7
T3,

—BHE2CH LT, BEOHKFTEECEIZBRL, FBE2XOREFRLEHET 5,

— WP EHEBEEL, F-HEMALERT S,

—RERRAYRJBAD, E6. BER. SR, B, RERLDBERHCKEFIIHOVWT, BESNRED-HMED

WEHATRELX T,

—¥EFEBRB2LUBOL, BBPOFEBRUVEZOMOBFHICOVWTREEZ T,
—BHE2OEDICTFRERLRARLZERL. BEL2ORBOTTEOFHERITT 5,
—FADRBEZHFL TEREERUTEDONZRAL FHRECESVWT RABLES S VIEE LOBRICE -

THFEZE-BLAIIRTEH L,

O R #% B9 & (Deputy(or deputies) to the head of the institution)

BIgBRIZ. MBAOREMEL, TELORECEBICEELAS, BIHBRII. EEOBAELONIE, £
oD BEELHD, BIBBERIE, ¥BECPRUETINHFTCHEEF LR LVHD L., FLBFER
(pro-vice-chancellor)  FEIEN B = L b dH B,

OBFLOREET (LD WIXHLE) (Secretary(or clerk) to the board of governors)

BHE2ORFESHIVIEFLERX. AFEBOMORE LB - TV, BEBICL- Tk, BREFEHDIVRIHH
A& (registrar) & FRITh, EBIFEHIVIIERMIELEENZ L LH B,

BEACHK AR

POT IRV T 7=/ RULHBEHEBRBUBAI T O AV(PCFC) ICLVBRBEINTITLA OB,
1988 FHEBEEILLI - THEHBFEAREEZON L, ZHhOOHBBTIX, EAOHMRAIR, BE20OMRAL
RICTH5,



N xR

(3) REHBEHRBOMEK

RETIAMRKFLEADDORANA XU HAKRFERETI T, ho2TOREHEFTHRBIE, BEOEXHDI LONE
POoDFHBENBERRONRZVOBHEZED TV, THOERT, bAEULEIC, BEHBICEANEEL K-
TWBEWVWZX B, 722 IiE. 1997 FOGDP L ED A HERTFHIZAXRN.0.6%TH DI LT, KEIX0.7%
ThY . —BREAXHICED5HERE~OBAIE. BAN 15%. KEIX2.T7%Th5,

LML, [F7YVr7#8E) Lk, ZREABRLIMICLIBRESOHEALY ., RSHBEHRBOBLNH
BRAIIKESELL, ERSHEHABRBIMBROSHILICED,. B X2 AAH(income generation)iZFE
LTW5, 1999 £ — 2000 FECTHEEORESHETHIIN 128K FT, 20MH 60— M HBREBEML
I—ay REENLDOXHBENTWVD, 42DHMEN VUV IANRBRLEL DBREXHSHBERBICHBILTW
3, fHENEiE. BELHRICH LT—EN7+—I2FICESVTEBBICREYIEATVS,

BE~OHPEOESIE, BFFEBLERIFICL-oTRES-TVS, L L, FR~OEDIZ. HENE
LRICESVWTESEND, SHIERFLI Ly PR, AARHABE. BEENLOCORES. SHBBEARL
FE. LY —bRAPREERLPA»LCEEEZBTVWD, HIIKKELI Ly POMBRETT,

(4) BREHBEHBHEI VN L BFOBE

RETHEBRA LT, BRKEEZAI 4 SOREHFMAMEI VLV IARRIENT, ZhbDHY v
NOFEBICIE, UTOLONEEND,

- HERRICHBIELEZEDT S,
—BOoRVWHBERELRET S,
—BEBRE~OT 72 RAEELRL., REFLHMESES,
—EERRUHSLBSHBTORKERT,
—BEHBEO=—XITHOVWTEMICBIET 3,
—RACRSHEORICHT 2 ER LIS S,
—2ANBEENBEIERIND L ERET S,

FLT, #iBh&rv iz, REFAK (75 FXEERERAR, Ray bS5 U FREHERBREER
2. Uz L XBEHBFTEESLR) . ASHFTOH R (Quality Assurance Agency for Higher Education).
S HE &3 BB (Higher Education Statistics Agency) 72 ¥ DK - BRI L BEHH L THEBZIT O,

BEHERBCRESENIHHEOREIL., PREFVBRET D, HHLBERMLRBNBRET I8, &6
EHERB~DOEDIZ. HBHEIV I NORETITDNS, MBI&I T I NMid, BN G B BV THREE
LTW3, K23k, PREFLHEHEI TN LDOBREERLTWS, A7 F, Ray b7 F U=
—NZXDAT AR, BFLRSHERBOMMBBL LTEHLTWS, vk, #ibherREST5
TR, BRFICHLTBEZ2TR2. BEHEFBSROEHETL., REHEBRMAOLAELBITEHET S,
LHLl. TALF Y FTR, EREHEBB~T, BABELTANLVI V FRBREREIT L INVDOBEEZRIT RN
LEHEMBEYEST D,

(5) REH

LHMBBEICHN B3 R ZERMHL, 0008 FERBLOLATWS, BFIZ. &bV rZ@BLT, 2
OLBEBATHMLEFTNIERGR V., EEL EU BEO 7L H A AOFEIX, 2001 —02FE T, &H1, 075K
vREOBES R bRTAIERL 2V, LAL, BENEATERRBROLIFAVBKEEFTEZRIOARNI L
BAEVE I, FELFEORERRICIS L TEBRORERABRDOND, 2001—02FETHD L, 7VFA A



KEBHEFNR

X1
BEEOKFE L I Ly VOB (1999—2000) |
KIER U BU BEOFE LR
(aAE)
£10{E6FT7TER WBHEERNEH 7 HRHy v v
8% £51{4F 785 £6(E48ERD
KRRV EU EOSERRS : o i
S e
e
1%
A A 4
i KEROH L ¥ =t
[~—¥] BIRA  £127(88TH ]
L 1 1
ZOMOTFREE RENEE @xigEn || zowm
E8WBT(HT £4BS8F6ER cemTIT2ET £2BTF2ET
il g 5% B e
e fwn romEEY
LEROTFeHA -.‘.‘-“3':'2'1'&8_%#?
% FRASDI A
' Lol TFoEY
s
‘ BUG DRI 3 £.§'Q9"=,'—_.'2_§ﬁ
towEr
l FIZBUFLASL ORI co T e

[{i77] . Higher Education Funding Council for England, Higher Education in the
United Kingdom, 2001, p.5.
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X 2

[HiFT]1Higher Education Funding Council for England, Higher Education in the United
Kingdom, 2001, p.6.

DEAEDSO%BIRESNZL2ERBIN TV S, BEMOR2BEX XL TVHDIL, BURDEAEICBERV, i
EU UADOE»COBEAICHL TR, KEPH Ly VIIBENZBRICRETE 5, 2000—01FEETHD L,
BEEOFHMHLRERL, 6,765 FThotlc, BEAIR., BEMTEBEXRFERIL vy VXIS,

A3y b T2 FTH. 20006E0KNHR2y T FOXEEN. HDWVRA 7T FUSD EU RS
Thhif, —IREMETX DRI THL LI Ro, BERHI., 223y T2 FEF¥E&HKA(Student Awards
Agency for Scotland)?. HEEZ L - THERERLHI Ly PIEHAL TS, LML, FERERINLWVWRY X
EEBE2, 00 FEXEEESL L TXADLRINERLR Y, INRASFHEBICL- T, FERIAY v b
BTVWDL, LEFCHLRLEL I RRFRSLRETI2DTH S,

2ay bF v FTH. BEFE((honours degree)ii. ¥X¥ F CHMIFHLETHEI M, Xay b7 FLS
DEEHSEIX. AFEOREN T LBV, LEMBoT, REDEDOKRERHI Ly JICHEFLTYH,
B—FUEBMEBETHEHDORAIIA—ICR>TWVS,

Tk, BENICEEOXREZOBEDHMAALHMBIIE I R-TWVWEIDTHA I H, KIZ. SEIMRAELIT-
22D KEFICHOVWTHRET S,

2. R—SUHLKPOZERBLEUB

I—I UV HAKER, A7 52 FHRHO Midland 15 L FIEN 2 REFE 2 OWHA— I H LHTOPLE
NOEEXOIFLHICToLMEICH S, 1900 FCBH/M Iz MERKXF(Civic University)] ®—>ThH 5, B
EAXHESHE, I%. B - E0% - REHE. RUHRBZECDE- T, ¥FRHBELRFERAFLEBHL, ©
LXESIALXEDF X VY TREBATIMML, H—FTATUHEDF % /TR, HE@mTIAN, HEBETIX
SIS N B ENRRAKETHD.



RKEHEHR

(1) KFEOB|E
[ #m B %)
HHHAK 2,475%
FEEHHEA 3234
HHEERA 1,839%
FEBHEEERE 1,231%
a3 5, 8684
OHAOAR
HEHE R 1,262%
w8 BT FC AR 7994
BHT oM 4144
FEEEHBEF R 1854
FEH SR 814
FEGBT DM 574
&t 2,7984%
Ok E5A85
BEBR (KEO—KHIFE*) 1,1364 * (HBh&r v oAmnboFH)
HE®R (fhoBIR) 311%
HAR (KFO—KMIF) 464
AR (fhoRHIR) 8344
T Ol (KRFO—KMIR) 3104
T O (fhoMR) 1614
O®mA
(o k3000 4554
FE W EHER 454
W EHE R 8154
FE H Gh I RS 4204
BEHE oM 5504
HEHEBHET D 7284
&t 3,013%
[#4 %] (2001458 B7E)
OFMWF4E
TN A LBRE 13, 6004
(R
HELE 8584
NR—b& 4 LEE 4224,
B 7504

OXEBRF4 (HF 2 — X taught course)
TNEA LBE 1, 8284



JI0g KR

B¥E 1, 1654
N— T A LAFE 2,6194
B4 2344
OX¥B¥4% (8% 2 — X research student)
INEAL LBE 1,6384
(N#)

BEE 5674
NR—br2 4 1%L 7304

(2) BERBREOHAA

R=IVHAKEOBEBRBEL AT LI, BIHTRHA L M1992F LAFICRE Eh - KF(re 1992
universities)] DHAIZIZLIZMB>TWD, ThERFTILERINDESICR D,

%BA2Court)ix, EXEON S KT, TV XIE TBkE¥L 2(annual general meeting)) ICHBY S
3,8 1 FEIC 1 EORSBMAEI N, TDOEREHKIL R (Chancellor)) 2{E@$ 5 Z L & T#H#F K (Charter))
¢ TEHK(Statutes)) NDEFAXFBTDHLTHD, o KFEOFIFLLEHIIHTILTOFRICOVTHFS
TEHIERBHY., TORME FHE2(Council)) KRBT B LmnTE S,

R=I Vv HLAKREOHHFRDOE 9 2T, FHLCounci)iz. UTDLICKEDORGEBRERBTHS =
LBEHLNATWVS,

REORHBERBIZ, BB THY ., PHFR. XEZOEX., RUREBEN L L T, FHBIIKEANT

MR ENERTD, 7o, FB2T, KEEEZAL, KFEOME, BRF, ¥ T, ¥B2ETEL.

wEW+ 3.1

RE. TORRAIX. 2020FNE, ¥RRVBIFER. HACLTL T 240FERXDEH 314 THD,

COFB2T. 1 FIC 4 ERBRIND, LMo T, BEOEKIT. NIRHE - AFMEZ A2 (Strategy
Planning and Resource)Z A2 ). E&ZAudittZR 2. ¥ 5 (RemunerationZA2) R HFRSZFARE
(Council Member)ZA2) 2L NDZRALS¥BEL TERITENS,

M{3sedt|m - ABMBZEALS) X, M. P, BMCOLEIXREOEAHEZERRCRET S, LA,
&8H., YENBERRORF LTOADLIAICHDVWTHLHEEZAL TS, ZA21F. ¥k (ZEAR). 8
R, BEME, WERFE, BER., ¥RME. FR2MAATHD 2 £40HA. FR2MWRATHD 2 £40%
NE. FEABRELED 13 A ICL-THRENSE, ZOZALICIE., HHRER, KB, TMOLEIZREALHEHR
T3,

(EHZRL) 11, 1FIC2EMBEIN, TOEBRIXKEMBEORLIZBHFNL. HDERHEOADLEBEROE
ANERINBZLIERL, VR EENBEDICRITEIN, SHFHREBBEDCETEIA TV EINICOWVWTEHR
2UHBET 5,

BEZAL) 3. HALFERTOLEERET S,

B ERLFRREZAL) X, FELOEBA U AA—REEERHIRCIT, TORIEOANELZEDD,
X6t KEOEXIL. F#BL2(Senate)s, BB, KRB, FE. BMURFLWAEBFLFLEORBOMR L BK
RAEOBTIBLTERECH LEEZAD Z L EEHTVE,

DX, R—IVHLR¥FOBEBES AT LIZ, BELEE (H¥) CBLTHOEERMEELINA TS
. KELRK, LCREETORERERRCENGL, HAVBRTITR2L. TOEBRMFEHEICRE
ERTVE, BICEALLTORGERRERBTHIFRR2DAL A—DIFD2REAETHY. HALK



REBRERR

X 3
<BESA 1> <HBEYA K>
COUNCIL (314 2/31x%F#50HE)
? COURT
Discipline
Joint Research (4004 1ZLAY
Ethics and Conduct — SENATE — P Avprt FHE)
Nominations 4
COUNCIL
Senate Appeals < MEMBERSHIP
Student
Accommodation <
ENVIRONMENTAL, Joint Safety
HEALTH & SAFTY [®7 Advisory
ﬁ EXECUTIVE
External
Programmes ACADEMIC — REMUNERATION
Research BOARD Corporate
Postgraduate Information
Taught Strategy
Postgraduate PROMOTIONS STRATEGY PLANNING & Estate Investment
Undergraduate AND TITLES RESOURCES < Personnel

FORRPELAKRFOTEBEICKERE®REF o TV, SLICEBRCHRBEND FXRHE - AFUBEE

2 M, RLYEELABKT., ZOZB2TEM - P - RNOXKFOERFH LEBREARESNL. TLICES
EHBREECTHORESNEEEIND, COBERMBICFAZTOHZRLT  FEORRENRA-TVD Z &M,
KEWBBRAL L TOREDMBMRIZERLEZLOLLT, BREND, RERMNPOBELKEEABROPT
X, ZOZARCHYUTILNOLELT. KERALEHIN., ZORALIENOABREIMBRAL LTAST
WBHLDOD, BEDRKRRIIA> TV, SHBRDOKETYL, FEAOHTLERLVHICKFOREDOHAL
ICAZBRHF TV 2, KERBELRS I,

FE (HF) LEEVARICZINTNRORELEREZIN > TWARET TR, HALFERAOHTL 4 ¥
BRELINTEY, BEOKREDLIIC, HANKRLLRZFAREFB L TKEORAFALEBICHAET I Z LidZ
LALRY, LCEERAIR. EMMLE L THEMTOATRY ., XEFERAOC2ENLFMMEAGKL LT
[ K¥HEER A4S (The Association of University Administrators)] M X TEY, Fh—I U H A
KETH, SEMABNICTIEREB O£ (professional development)% EHL TW5, FORR. B OEER
B, L{ICEEBOA%IZ, LVRVEBLAEBLZRODTKFELZEBLTWVS,



NG K H R

(3) %

1992 ERk#E - BEHBREICL>TRKELEDboDY, KEZEUHSHERBOMBTH S, FMICKES
KEREHN—Faafbahd L bic, TRHFABOFEANPYAINL, BERANBBREIND LIz, L
NoT, EEFHERBICH-TIX, BEMRPVADFREZBLDIL L VIC, HBLHAROEZ&D., BB
EORPALRBRI—BOBHERET I L L ool

R—I U HLKREDBEIEMOWRKIZIUTOLHICR-oTWS,

1999/2000 £ £ 1998/99 F A 1997/98 4E B

(AR F)
BA 244.9 226.0 224.4
A 244.0 215.5 208.4
AR & 0.9 10.5 16.0

1998/99 EEICH R T, BRENKBIIH L L TWBER, ZRRXFEOFEEROERSB MLz L, F2A
HRAMAT L, ZLTRHHELEE L AEEECEMRNEEA Lz LRI LD,

KEDOBA., BHIZSWT, 1999/2000 EEICHOWT LIV HEMMICRTAHAD L, LTOEIICR-2TWS, (B
L€ T 1000 K> F)

BA
BEBEBMBE IV oA LOMBIE  80,278(32.8%)
RERRUXEMHBDE 45,783( 18.7%)
HRMBERURM 56,512( 23.1%)
ZTOHOELIRA 56,457( 23.0%)
EE&H» DR ARTFIFIRA 5,807( 2.4%)
XA 244,937(100.0%)

®H

AR 142,318( 58.3%)
A {18 20 19,001( 7.8%)
ZothoELEIH 80,708( 33.1%)
FlF X 2,011( 0.8%)
R 244,038(100.0%)

RE& 899

BICEBEND0H, BIRFBREAELAEBEEA XM ENIBERMRICH-2BEFEHEMIEH VU
VIOADLDHBENR, NR—IVHAKRFOLRADIHD 1 ICBET. FRAIVVIUNVEHRDETIHNBE
EN4530D 1, FEFERPREHI VL. 2BEPOCONRATHIEERANFLL 45D 1 2 EDDR Y,
BRALEDIEMNUENEDTHENWI L THD, L, 2RLXBNTEI2/FEELLORERRAL, BES
FEMT 8 WML, FLFMIESVWTEIEINIFRITINUADLDORNEICESHRERBREORA
B, RLCBE S5 FEMTI %HEML TS, ok IIC,. REDOEXRFIX, MEDOWAORERICEAL, TR
AAlt (income generation)] # K& 2 BZICLTWS, ZHOMBEDOURARIMICKEII L EHMHAOHIC—RKED
AV ZREZLETA—Y v 7 KBIZOWVWT, KICRTHL I,



REBEHR
3. V=V IKRPOERLEMEB

(1) EEXHRKFORE

1965 ERIDO Y+ —Y v 7 KEE, KEXERICBNTAY IR - 7Y vy VL HEAT R bR HFLLKRYE
THhd, 1960 FRICKEFEFEZEDOHMIIHIET BDICRL SN (HFK¥E) T v IX, 3 =2, T~
ARE— ZEY IR A—R T PYT, 5o b, BELTYA—Y 2 ID T ODKRER, ELTHD,
LizdoT, M7y « X2 F—X(seven sisters)] HDVIXRMAICFERERMLAEKRFL L TRIINED
T D ZE 4D K%¥(green-field universities)] & NYUFRFDEY o REEDOBRELXN) L MRY 7 X K¥(glass
plate universities)] & LFEEIFhTWS, REDOKEDEAKLHMAKIZ, kKDOLEBHWTH S,

FEBRRE 16,869 %

FRELE 8,995 4
RKERFE 6,439 %4
BEE 2,502 4
ZDfh 1,435 4
B ARK 3,800 4
HE R 770 4
B 7S 590 4

LML, TOEICHBRELLBLHLVWKEDO—DTHBIZL10bOLT, Ur—VU v I KFR, #4144
XEOFMTIaY FORKEDZ=R—F 4 c ALy PIZKWTRET 6 MIC, ¥I—FT 4 ¥ BOBEFM
Tk, Ay I RT A= FRFICKROT SALIC. FERFETHR 1TMICT > 7 SRTVS,

IOEIICEMBTHEARKECHBAY LIcBEEZ2, R—br 2 57—21, TO [E¥EHD
(entrepreneurial)] T Z&#H M (innovative)] 22 KFEBEI(ZRD T3, "'1979 FEIZRTFROY v F ¥ —DIEHE
ICBEW-BE, RICbHERLAEL O, BEEBFTTRELED T, BIFTFTEOXKIBRABZ1To7-, 1981 ELIED 3
E£T, BSHEETHEIX 17 %0HIEZRD LN, B2 DKEOHIERIZ UGC OHEBETRAL-> T, tho
KETIIHIBEEN 20 %76 30 %ICREBELH oM, vA—V v 7 KEDERIX, 10 % DOHIBICEBLEF W
2o ELT, ZOFHHBIEM, vA—V v 7 KEOGRICR -1z, +2bb, 10 O TFHHAIBE~ORRL LT
MEZZEHMOL. ¥QIRALBITS) EWIHIEINREENT-OTHD, YRKDO¥E Butterworth X, 72& 2 H >
Fr—BEXAKR-TL, KE~DHIENMI B LIITRTERVWELT, KEAERYDEDIC, 2 2DH
SHEBTLE, —DRHMBHE~OERTHY., b)) —DRHEBEHE~DI—EIIZRAEEZRD S, LWV H0
Thol, TI T, —HRICHDOKFEIX, fMBMEOBIBIOFMFEL LT, FMEEUTICILTWAEN, yr—YU v
IRKEDHEARIT, RABACBEZEATHLLIDTRERL, BHETESOE) LRELL, ZhnsbA
TR D ERBRABE(Earned Income Policy))] THY ., EDEHIZ, WHICHERADF#E* AT nEW
5Bl [REFH) REHL (HHN) 2EXSEINEOTHD,

BB BRMARL LTI, ¥F (vr—V v 7 - fE¥E L —F(Warwick Manufacturing Group)] DAL
BEMTED, IhiZ, HHBEHE~OERLMANAOEEOHELXERTIPTEIN-FEETHY . IH¥SR
BPROLLERoT, ABMOEER, HICHEXLIHRILT, NEOHUBLYUES AL DRy RAY FOE LI
BRASIET 0 /7 L5 BETILOTHD, 20, BENEF L YWERBOTREOEHF ¥ 16T HER
RBETWVWOREELEXY -y ML, WHOEBBEZEIROE P RR - RI— AV ThHd, ThANRHL, a—A X -
BAR, B=—R— PV T 4y a - ZTaRR—RBY¥%E 300 HOHFEL2Z 22, T-HBAOYFS



JI188 K E R
AR R SRCBO T, RBMOFELERTRY, SO7 T A%E L THEDIRAL KE/HE
RIDLpaeL oo,

SHIC, XY U RRATOHELXEBETH-DICBHERL ML 7-2%%B (Conference Center) X FRE L. 2
BEEAE, BHER, ARFRRLCLKREOMBIRAL RS TV, RE. ZOL I RBEHER ~EOHBRER
tX. Arden House. Radcliffe House. Scarman House ® 320% 9, ZOBRBEREHFICIXKRTALEROFMAEN
Yyorn—r&h, BECHIEoTWNS,

FRERENPOCIIMILLA-BEIANEEL TV, XU R CHELE TU+—Y v 7 -BELBE(Warwick
Science Park)] #3. 1984 FICR ML I NS, TNIIKFLHBETIARKLOBEICE > TIEGNZEETHY .,
Y270 RTLARED 65 HDNAT IV REBRAFTL., EBROKFORRENLCHEL GBI LT TRL.
INOOREDORERERN, RKIFLDO (Urx—V v - HWEEIN—T) OBEERTDIILICL- T, FREXK
DAL BEBBROBAIIHRFBICRVMATVS, TLT, KRERZORELABICHESIZ LICLY . BE
Za s AhbDORARITTRL, BREAMSFEOIREOPESLELNDZIDTH S,

IDEIE. vA—Y v I KFR, HBE~ORAREEZRLOEHETELEDLT V-V v s - TN L
TEEDOAROLTKREDOKEBEENOGLEBEINTWVS, TANAEICR 7D, KFEOBTEEEDHMAL
ICRBEHIEEND, FZT, KIZ, VA=V v 7 REOBBEEDOHEALE2HTHE I,

(2) BREEOHLMAR

A=Y v KFIZ, 1965 FICANZ EIN=DT, TOEBRBEEDOHMAL L. [ 1992 FLIATICER M S e K%F)
DEBBEDOHMAICEINTNDS, ERERTRTHIERA4DE RS,

thoKFLERLEL, BAL(Court)id, BROEMCLEERNICBITIFMURER L. RILNLRIZA-TH
T, RENRKFORGEBRREBBIIFEB2Council TH2, FHRAL 32 4 THRIh, BERIFNET
EvohithiERoRRv, ORI, KEFMMEBETIMFBERELLRBHINE 2 50X "—bEFh
B, FANLIE, FROZMCITHIZ, SLOHEBAMNA L R—L LTEHEA TS,

A=YV v I RFOBREENOHMATHREAORILIZ, HERRENPRICENINATWNWDIZ L TH D,
iz, KE2KORMOLRBEOREIRX FR2LIB2OGRKEKBZARJoint Council and Senate
Strategy Committee)] TITbh 3, ZD AU RA— X, FRL2MLOLEIBR. WHERFE, B%Z A2 Building
Committee)ZZEEAR %MD LT3, BBLRODANA L N—L (FICELZROA L —), FBLHILIIFERCH
FERRY, RRVBZENOBHRA L R—BNboTW3, ZZ Tk, BEAKRBOERBMWHE. FLTHE
HRETO 5 FHAX—FBELTHERINL., TRLENFBRLIRDCRBEIND, Z0LIICL T, XKFEL2EK
DEREEZ, BEQULHFUNR—E Lo TRETIZLICLY . BBN»SHRALBEBEMNAEICR>TWVS,

SHICHEHRROERL EEICHL T, NEEZA2(Steering Committee) | NEERRBEZRE-ZL TV,
ZHZERLIR. MIERZZFARLLT, E0F 06 BIENZHAL, FERRLBLELENOMAEINLTEY.,
Bl 1 B2E%2ME, WHODIEXRZEDOIHITHIL L THR A2 REBOET =V —LREEZTo-TWVWD, TLTHFREOD
BRI, TSICHBRAICARL, BRKOERICIED TV,

HICEBEIh2Z00, BEAFRR FORIDIESF T, bLHI2FNOBARR MCEENRELCEEIT, — &
TORR FEFH2CHRBINSE HAAEZA2(Academic Staff Committee)) IZR L., ¥RRIIHUDHTE
DRRAPOEVFERALLTAERLR Y, ZOLILAKRODAIX. HBAFR R FEXKFOERB L LTHED
KERATEZET TR, ZOZA2RHEIN-HAIR. BEOBTIFNOBVAFL L LICLELERERE
nH, KELUORKBBC M- LBENTERICARDZIZLTHY., ZOZALDOZFAZEHIHAN 2 4T
KKERTDILICED, KEL2UROREEFTILOCT S, HADOWDIE B OBICLR-TWD, F



REHBERR

BB L AWAICHEMERFOILICL 2T, HALFEMALOERHENREZI L, KFELLTO—&
BABREND LD,

ELIZ, EMA~OTFHORZIZ, KEOHCRA2TBIIFZ2CREBIND MERUCZENEAS
(Finance & General Purpose Committee)] ¢ BEO L. FHBXICEIND TRARHKHZBL(Estimates &
Grants Committee)) 23 —JEMICITF-TWD, ZOFRAKF. MFERL BHDOHEANLGHEEEIA TS,

IDEHIC, VA=Y v I KRFEOTBBEERBIT, HIBRTEDTERENTHY., 77 v M 2BEEZ Lo
TWADT, HEROGERCERRENRFICTIDLICRSA TS, ThM, vA—) vy I K¥EZLT, &
EFENTEFORKRELOLDEKRKEREBATH S, '

Tii, BEMRBREBICRDLEYF—Y v 7 KFOMBRRIZ, FDLIICRoTWVEDEASI H, RICH
THE D,

(3) Wi

A=Y v KFEORDOBRITZ, EREEOMHMAACHBH2~OEARETICHIOTIRIARL, HRES
BRILL, BEWMAZHERLEZZLICLHD, FL LTXEOKRFOMRICEI2xHDLEND, —FARK
b RFENDFEHOLMHETHY. BEHFTHMBHEI TV A EBLT, ¥4EK, BEAEHIVIERY
DHAHIIE L T—BOHRRICR > TEIENDIHLOTHD, ZHFBOMRIZ. BRIFOHRI VL AR OBK
- EBFRAE» ORGSR IHPHRARRTHD., —FEOMRICKRT, TAENDOKFORRRA A,
EORBRUICRKRT D, ZFBR., LOZSUAOLTOMRTH Y. MARLEEE»LOFF &, BHEALU
NOHRTRMEFBIEE»PODEE, EU o0& &, BEE. ZE&160RFIRA, £ L TKENT S HHR
ARENREEND, 3—oy ROBRMEL TR, B—OMBE~OEKENLOGHEAL., BZRUCB=0OMRRERIC
BITLBDTWS, ¥R RRKELR, FESEHE=Z0MFERERL., TOEDIIEANELTVBEKENE
LE0S,

TiX. VA=Y v 72 KEOMRIZ. LOLIRRIBICRoTWDTHA I M,

£—2 Jr—YYOKPOME (1970 — 1999) Kl : HHER K

& 58— R B IR BRI & &
rE % BE % rE % rE %

1970 2.0 69 0.3 10 0.6 21 2.9 100
1975 5.1 69 0.7 9 1.6 22 7.4 100
1980 14.6 70 2.0 10 4.3 20 20.9 100
1985 21.5 60 4.8 13 9.8 27 36.1 100
1990 36.0 43 14.6 18 3.9 39 82.5 100
1995 51.3 38 19.7 15 63.0 47 134.0 100
1999 71.6 44 26.2 16 64.5 40 161.3 100

[HHAT] : Clark(1998) Table 2: LICKENBAFE LT — ¥ 2iBM
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JIL-P S:.$ S

COURT

COUNCIL

(150 %)

(324 HEUEITFEAE)

Finance & General

Purposes Committee

Advisory Committee on
the Appointment of

Chairs of Departments

Building Committee

Nomination Committee

Remuneration Committee

Honorary

Committee

Degrees

Earned Income

Group

[ Budget Steering Group ]

Steering

Committee

Estimates

Committee

& Grants

Safety Committee
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Governance, Management and Finance System
at British Universities:
Case Studies on The University of Birmingham
and The University of Warwick

KAWASHIMA, Tatsuo (Professor, R.I. H. E., Kobe University)

Within few years, every national university in Japan would have a status of an independent
corporation. This will bring more autonomy and discretion to it, but, at the same time, make it more
accountable and require it to stand its own foot. Thus, a national university has to have a completely
new system of governance, management and finance. This should be efficient as well as accountable.

In the United Kingdom all universities, old and new, are now legally independent corporations
after Further and Higher Education Act 1992 was enacted. According to this Act, all universities are
given legally independent status, but the governing system is different for old universities and new ones.

For old universities that have been already given university status before 1992, the governing
body is the Council, which has the absolute power. More than half of the Council members should be the
independent members. And Vice-Chancellor is acting as the chief academic and executive officer, thus
takes responsibility for day-to-day operation. The Senate has the power exclusively and only over
academic matters and have the right to confer the degrees. In addition administrative staff are playing
the crucial roles in management of the university as the professionals.

For new universities that have given the university status by Further and Higher education Act
1992, the governing body is the Board of Governors whose power and function is similar to the Council.
The Academic Board has the power over academic matters like the Senate, but does not have the right to
confer the degrees unless the Board of Governors delegates it to the Academic Board.

The British universities have three streams of income. The first stream is the standardized
mode of financing which is allocated by the higher education financing councils based on the number of
students . faculty and so on. The second stream is more competitive for research grants funded by
research councils and contracts with the governments and companies. The third stream is from all other
sources including funds from industry, government, foundations, and other income generating activities
by the universities themselves. And the general trend in the United Kingdom, many universities shifted
their source of income from the first stream to the second and third one. The University of Birmingham
and the University of Warwick, at which we visited, have succeeded to diversify their source of income
and the standardized funds are now only one third of the total income. Especially the University of
Warwick is renown for it rigorous income generating activities including Warwick Manufacturing Group,

Business School, Conference Centers and even a barber shop.



