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A STUDY ON EFFECTS AND ISSUES RELATED TO AGREEMENTS CONCERNING RESIDENT-
MANAGED LANDSCAPING ACTIVITIES 

Case study on the Kobe City Residents’ Landscaping Agreements 
 
 

 *  ** 

Naoko KURIYAMA and Koichi MIWA 
 

Landscape agreements managed by community residents would be a useful tool to activate local landscape activities. The purpose of this 
study is to clarify the roles and the issues of Kobe City Residents’ Landscaping Agreements. The agreements have contributed to the 
continuity of landscape activities and the reinforcement of the local landscape characteristics. We pointed out the problems: unpopularity 
of the agreements for the developers, unchecked matters such as change of façade and signs and the difficulty of change of the site plan 
in the design review meetings.  
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Over 30 years have passed since the first regional community-managed urban development activities, and 

residents of these communities have also undertaken their own landscaping projects. There are various examples of the 
communities in which residents have discussed future policies affecting the community, shared ideas about urban 
development policies and gardening projects, and established and implemented rules for voluntary agreements. The 
Landscape Act provides for the formation of landscaping agreements as a tool to encourage resident-managed 
landscaping projects; it is anticipated that such projects will take shape nationwide in the future. However, it seems 
difficult to apply the landscaping agreements based on the Act, because the Act also requires the consent of all parties 
involved to establish landscaping agreements and quantitative criteria. 

Given that such agreements are tools that can encourage landscaping activities, we have attempted to clarify the 
various roles and issues that voluntary landscaping agreements create. The subject of our research was Kobe City, 
which established its urban landscaping Ordinance in 1978 and has outstripped similar municipalities in the area of 
urban development management. In Kobe City, the Kobe City Residents’ Landscaping Agreements provides a policy 
foundation for resident-managed landscaping activities and are implemented in accordance with the Ordinance. The 
Agreement has subsequently been implemented in nine districts. In this study, we analyze roles and issues that apply 
to the Agreement by analyzing local circumstances and related consultations as well as the specific landscaping rules 
used in the Agreement. Our research method involved analyzing Agreement documentation, carrying out hearings 
involving key stakeholders involved in implementing the Agreement and the fieldwork on the projects completed after 
the design review meetings held by the residents. 

This study consists of five chapters. We explained the purpose and the methodology of this research in the first 
chapter. In the second chapter, we summarized the contents and the rules of the Agreements by a hearing survey and 
materials. In the third chapter, we clarified the actual condition and the issues during the implementation of the 
Agreements by a hearing survey. We made the effect of the Agreements clear by the fieldwork and the analysis of the 
materials regarding design review meetings. The fifth chapter is the conclusion. 

As a conclusion, we pointed out the roles and the issues of the Agreements. By increasing the unity of various 
regional organizations, continuing urban planning through the implementation of agreements, and promoting town 
planning activities involving issues other than landscaping, it is possible to increase the number of design review 
meetings with the approval of the administration. This in turn can enhance the agreement by incorporating district 
plans and implementing both systems. Through this process, the nature of particular policies can be clarified and 
violations made clear. The purpose of a landscaping agreement is to function as a tool to sustain landscaping activities, 
spread community development projects, enable institutional implementation of district plans, and promote the 
realization of regional landscape goals. Challenges include increasing the awareness of agreements among newcomers 
who are not familiar with the region. Thus the capabilities of committee members need to increase, alongside 
opportunities for education and information exchange to sustain informed landscaping consultations and measures to 
reduce the leaking of prior consultation notifications relating to facades, signs, building changes, parking lot entrances, 
and green spaces. There is a need for countermeasures, as placement plans are often impossible to change during design 
review meetings. It is necessary to schedule the design review meeting at a time when it is still possible for 
administrators and residents to change the site plan or opportunities related to development projects under the 
landscape administration system. 
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